%o Iransportation Director Evaluation Rubric

Purpose:

To provide an actionable framework for evaluating the performance of the school transportation directors, focusing on their
leadership of the transportation team, adherence to state laws and safety regulations, and capacity to plan for future
transportation needs.

Evaluation Categories
1. Leadership & Team Management
2. Compliance with State Transportation Laws & Safety Standards
3. Operational Efficiency & Daily Management
4. Communication & Stakeholder Engagement

5. Strategic Planning & Innovation

¢ 1. Leadership & Team Management
Focus: The ability to lead, support, and retain a professional team of school bus drivers and transportation staff.
Key Criteria:
® Promotes a culture of respect, accountability, and safety among drivers and staff
® Provides ongoing training and professional development
e Effectively resolves personnel issues and maintains high morale
® Encourages teamwork and collaboration

® Maintains adequate staffing and manages driver shortages proactively

Sources of Evidence: Staff surveys, training logs, retention data, supetrvisor observations

¢ 2. Compliance with Transportation Laws & Safety Standards
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Focus: Ensures full compliance with State Department of Education and Federal Motor Carrier Safety Administration
regulations, including safety protocols and reporting.

Key Criteria:
® Maintains up-to-date knowledge of state and federal transportation regulations
® Ensures all vehicles meet inspection and safety standards per state law
e Keeps accurate driver certification and background check records
® Adheres to student safety policies (e.g., loading/unloading procedures, emergency plans)

® Reportts incidents promptly and accurately

Sources of Evidence: Audit results, inspection reports, training compliance data, DOE submissions

¢ 3. Operational Efficiency & Daily Management

Focus: Day-to-day execution of transportation routes, schedules, maintenance, and logistical problem -solving.
Key Criteria:

® Routes are efficient, timely, and reviewed regularly for optimization

e [Hffective coordination of bus maintenance and downtime management

® Response to weather events, emergencies, and delays is proactive and clear

e Budget and resource use is efficient and within allocated limits

Sources of Evidence: Route audits, maintenance logs, budget reports, incident response records

¢ 4. Communication & Stakeholder Engagement
Focus: Engagement with school administrators, families, and community partners.
Key Criteria:

® Maintains open, respectful communication with school leaders and staff
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® Provides timely, accessible updates to parents and guardians (e.g., delays, incidents)

® [Encourages and responds to feedback from the community

Sources of Evidence: Communication logs, surveys, parent feedback, stakeholder meeting notes

¢ 5. Strategic Planning & Innovation

Focus: Long-term planning, innovation in routing or fleet management, and preparation for changes in student population or

law.

Key Criteria:

e [Engages in long-term fleet planning (e.g., electrification, bus replacement cycles)
® Proactively plans for future enrollment or regional transportation needs

® Seccks out and applies for grants or state funds for transportation improvements

Sources of Evidence: Strategic plans, grant applications, capital improvement proposals
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