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Framework for Reflection and Growth 
Alignment to the  

Professional Standards for Educational Leaders 

Executive Summary 

Educational leadership standards play a pivotal role in shaping the field of education by 
providing a comprehensive framework that defines the expectations for effective leadership. 
These standards, such as the Professional Standards for Educational Leaders (PSEL), establish a 
clear vision for what educational leaders should know and be able to do to promote every 
student's academic success and well-being. By outlining essential elements and behaviors, 
these standards equip leaders to create positive, inclusive, and equitable learning 
environments. They guide leaders in developing and implementing effective school policies, 
fostering professional growth among staff, engaging with the community, and managing school 
operations efficiently. Ultimately, these standards help align leadership practices with the 
overarching goals of the educational institution, thereby enhancing student outcomes and 
school performance. 

High-quality evaluation instruments for educational leaders are not just critical, but also 
supportive in nature, in supporting the implementation of these standards. These instruments 
provide a structured and objective way to assess leaders' performance against established 
criteria, ensuring accountability and continuous improvement. Effective evaluation tools are 
comprehensive, covering various aspects of leadership, including instructional leadership, 
organizational management, and community engagement. They provide valuable feedback that 
helps leaders identify their strengths and areas for growth, promoting professional 
development and reflective practice. Moreover, high-quality evaluations can inform targeted 
professional development programs, aligning them with the specific needs of the leaders and 
the school. 

By using robust evaluation instruments, schools can ensure that their leaders meet the 
standards and progress toward excellence. This, in turn, leads to more effective school 
leadership, better decision-making, and improved student outcomes. In summary, educational 
leadership standards and high-quality evaluation instruments are essential components of a 
thriving educational system, fostering competent, reflective leadership committed to 
continuous improvement. 
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Overview of the Framework for Reflection and Growth 

The Framework for Reflection & Growth (FRG) is a dynamic tool designed to help K-12 school 
leaders create, develop, and sustain a positive organizational culture with a focus on reflective 
leadership and goal attainment. Developed over a two-year process, the FRG serves as a 
comprehensive evaluation instrument suitable for any school leader. 

Structure and Key Features 

The FRG is organized around 17 core competencies of effective leadership, categorized into 
four domains: Mindset, Personal Qualities/Values, Professional Qualities, and Knowledge/Skills. 
This structure allows leadership teams to systematically evaluate individual performance, 
reflect on achievements, and identify areas for improvement. By doing so, it fosters a culture of 
continuous development and excellence. 

A hallmark of the FRG is its departure from traditional evaluation models like the HEDI (Highly 
Effective, Effective, Developing, Ineffective) scales. These conventional models often emphasize 
identifying ineffective behaviors and carry negative connotations, particularly with terms like 
“ineffective.” In contrast, the FRG eliminates these scales and adopts a more constructive 
approach, focusing on reflective practice. 

Innovative and Reflective Practice 

The FRG truly embraces the Reflective Practice Theory, which is essential for deep, meaningful 
professional growth. Unlike other frameworks that may not facilitate reflective practice, the 
FRG is designed to encourage leaders to engage in ongoing self-assessment and improvement. 
Through the FRG, school leaders have the opportunity to reflect on their current practices, 
identify areas for growth, and set meaningful goals for improvement. The framework 
encourages a cycle of continuous learning and development, empowering leaders to enhance 
their leadership capacity and positively impact their schools and communities. 

"I Am" Statements and Mindset Domain 

A distinctive feature of the FRG is the inclusion of powerful "I Am" statements. These 
statements help leaders adopt a reflective mindset and assume the best intentions in others, 
promoting a positive and supportive evaluation process. Additionally, the FRG includes a 
"Mindset" domain, highlighting the importance of mindset in leadership reflections and 
evaluations. This focus on mindset underlines the framework’s innovative approach to 
leadership development. 

Application and Impact 

Superintendents and educational leaders are increasingly using the FRG for both their own 
development and that of their administrators. By transcending traditional evaluation methods, 
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the FRG encourages leadership reflection and growth, fostering a culture of continuous 
improvement and excellence within educational institutions. 

In summary, the FRG is an innovative, reflective tool that supports K-12 school leaders in their 
journey toward effective leadership. By focusing on mindset, using positive language, and 
incorporating reflective practices, the FRG helps educational leaders enhance their skills, create 
positive organizational cultures, and achieve their professional goals. 

Overview of the Professional Standards for Educational Leaders (PSEL) 

The Professional Standards for Educational Leaders (PSEL) represent research-based standards 
that outline the knowledge, skills, and dispositions necessary for effective educational 
leadership. Developed by the National Policy Board for Educational Administration (NPBEA), the 
PSEL standards serve as a guiding framework for preparing, certifying, and ongoing professional 
development of educational leaders at all levels. 

PSEL standards are organized into ten interrelated standards, each focusing on critical aspects 
of educational leadership: 

1. Mission, Vision, and Core Values: Effective educational leaders develop, advocate, and 
enact a shared mission, vision, and core values of high-quality education and academic 
success and well-being of each student. 

2. Ethics and Professional Norms: Effective educational leaders act ethically and according 
to professional norms to promote each student’s academic success and well-being. 

3. Equity and Cultural Responsiveness: Effective educational leaders strive for equity of 
educational opportunity and culturally responsive practices to promote each student’s 
academic success and well-being. 

4. Curriculum, Instruction, and Assessment: Effective educational leaders develop and 
support intellectually rigorous and coherent systems of curriculum, instruction, and 
assessment to promote each student’s academic success and well-being. 

5. Community of Care and Support for Students: Effective educational leaders cultivate an 
inclusive, caring, and supportive school community that promotes the academic success 
and well-being of each student. 

6. Professional Capacity of School Personnel: Effective educational leaders develop the 
professional capacity and practice of school personnel to promote each student’s 
academic success and well-being. 

7. Professional Community for Teachers and Staff: Effective educational leaders foster a 
professional community of teachers and other professional staff to promote each 
student’s academic success and well-being. 

8. Meaningful Engagement of Families and Community: Effective educational leaders 
engage families and the community in meaningful, reciprocal, and mutually beneficial 
ways to promote each student’s academic success and well-being. 

9. Operations and Management: Effective educational leaders manage school operations 
and resources to promote each student’s academic success and well-being. 
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10. School Improvement: Effective educational leaders act as agents of continuous 
improvement to promote each student’s academic success and well-being. 

Each PSEL standard is further delineated into specific elements that describe the knowledge, 
skills, and behaviors associated with effective leadership in that domain. The standards 
emphasize the importance of leadership that is student-centered, equitable, ethical, and 
focused on continuous improvement. 

Educational leaders use the PSEL standards to guide their practice, self-assessment, and 
professional development. By aligning their work with the PSEL standards, leaders can enhance 
their effectiveness, promote positive student outcomes, and effectively lead all aspects of 
their schools and communities. 

Aligning the Framework for Reflection and Growth to the Professional Standards for 
Educational Leaders: The Purpose 

Aligning the Framework for Reflection and Growth (FRG) to the Professional Standards for 
Educational Leaders (PSEL) elements is crucial for several reasons. This alignment ensures that 
the FRG, which serves as a self-assessment and professional development tool, is grounded in 
nationally recognized standards that define effective educational leadership. By aligning the 
FRG to PSEL, educational leaders' growth and development activities are grounded in the best 
practices and expectations widely accepted across the education sector. 

This alignment is essential for consistency and coherence in leadership development. PSEL 
standards are comprehensive and research-based, providing a detailed roadmap for effective 
leadership. By aligning the FRG to these standards, you can use it as a focused self-assessment 
tool, guiding your reflection and growth efforts on areas most likely to impact student success 
and school improvement. This alignment also facilitates a common language and understanding 
of leadership expectations, making communicating goals and progress within and across 
educational institutions easier. 

The benefits of this alignment are significant for educational leaders nationally: 

1. It promotes uniformity in leadership evaluation and development, ensuring leaders 
across different states and districts are held to the same high standards. This can lead to 
more equitable and effective leadership practices nationwide. 

2. It supports continuous improvement by providing a clear framework for self-assessment 
and targeted professional development. You can identify your strengths and areas for 
growth, set relevant goals, and track your progress over time. 

3. It enhances the credibility and legitimacy of the FRG as a tool for professional growth, as 
it is aligned with well-established and respected standards. 

In summary, aligning the FRG to PSEL elements enhances leadership development efforts' 
relevance, consistency, and effectiveness, ultimately improving educational leadership and 
student outcomes nationwide. 
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The FRG and PSEL Alignment 

The Framework for 
Reflection and Growth: 

Domains and Competencies 

Professional Standards for 
Educational Leaders (PSEL) 

PSEL Elements 

1. Mindset Domain   
1.1 Systems Improvement Standard 1.  

Mission, Vision, and Core Values 
1d 

 
 Standard 4.  

Curriculum, Instruction, and 
Assessment 

4a 
 

 Standard 9.  
Operations and Management 

9c 
 

 Standard 10.  
School Improvement 

10a, 10b, 10d, 10h 

1.2 Grounded Optimism   
 Standard 1.  

Mission, Vision, and Core Values 
1c, 1g 

 
 Standard 2.  

Ethics and Professional Norms 
2f 
 

 Standard 10.  
School Improvement 

10b, 10i 
 

1.3 Constituent-Focused   
 Standard 3.  

Equity and Cultural 
Responsiveness 

3a 

 Standard 5.  
Community of Care and Support 

for Students 

5e 

 Standard 8.  
Meaningful Engagement of 
Families and Communities 

8c 
 

 Standard 9.  
Operations and Management 

9c, 9j 
 

1.4 Adaptability / Flexibility   
 Standard 4. 

Curriculum, Instruction, and 
Assessment 

4f 
 

 Standard 9.  
Operations and Management 

9a 
 

 Standard 10.  
School Improvement 

10e 
 

2. Personal Qualities / Values   
2.1 Lifelong Learning   
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 Standard 6.  
Professional Capacity of School 

Personnel 

6b, 6c 
 

 Standard 7.  
Professional Community for 

Teachers and Staff 

7h 
 

 Standard 10.  
School Improvement 

10f 
 

2.2 Peer Relationships   
 Standard 1.  

Mission, Vision, and Core Values 
1f 
 

 Standard 2.  
Ethics and Professional Norms 

2b, 2f 
 

 Standard 3.  
Equity and Cultural 

Responsiveness 

3g 
 

 Standard 4.  
Curriculum, Instruction, and 

Assessment 

4d 
 

 Standard 6.  
Professional Capacity of School 

Personnel 

6g 
 

 Standard 7.  
Professional Community for 

Teachers and Staff 

7c, 7e 
 

 Standard 8.  
Meaningful Engagement of 
Families and Communities 

8b 
 

 Standard 10.  
School Improvement 

10h 
 

2.3 Collegial Recognition   
 Standard 2.  

Ethics and Professional Norms 
2b, 2f 

 
 Standard 7.  

Professional Community for 
Teachers and Staff 

7c 
 

 Standard 9.  
Operations and Management 

9f 
 

2.4 Integrity   
 Standard 2.  

Ethics and Professional Norms 
2a 

 Standard 6.  
Professional Capacity of School 

Personnel 

6f 
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 Standard 9.  
Operations and Management 

9d 

 Standard 10.  
School Improvement 

10i 

3. Professional Qualities   
3.1 Results-Oriented   

 Standard 1.  
Mission, Vision, and Core Values 

1d 

 Standard 4.  
Curriculum, Instruction, and 

Assessment 

4a 

 Standard 6.  
Professional Capacity of School 

Personnel 

6d 

 Standard 7.  
Professional Community for 

Teachers and Staff 

7b 

 Standard 9.  
Operations and Management 

9a 

 Standard 10.  
School Improvement 

10a 

3.2 Creative / Innovative   
 Standard 1.  

Mission, Vision, and Core Values 
1a 

 Standard 4.  
Curriculum, Instruction, and 

Assessment 

4c, 4d, 4e 

 Standard 6.  
Professional Capacity of School 

Personnel 

6g 

 Standard 7.  
Professional Community for 

Teachers and Staff 

7f 

 Standard 10.  
School Improvement 

10b, 10e 

3.3 Attention to Detail   
 Standard 1.  

Mission, Vision, and Core Values 
1a 

 Standard 2.  
Ethics and Professional Norms 

2a 

 Standard 3.  
Equity and Cultural 

Responsiveness 

3c 

 Standard 9.  9a, 9d 
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Operations and Management 
 Standard 10.  

School Improvement 
10g 

3.4 Teamwork   
 Standard 1.  

Mission, Vision, and Core Values 
1f 

 Standard 4.  
Curriculum, Instruction, and 

Assessment 

4a 

 Standard 7.  
Professional Community for 

Teachers and Staff 

7c 

 Standard 8.  
Meaningful Engagement of 
Families and Communities 

8e 

 Standard 9.  
Operations and Management 

9c 

4. Knowledge / Skills   
4.1 Critical Thinking   

 Standard 2.  
Ethics and Professional Norms 

2b 

 Standard 3.  
Equity and Cultural 

Responsiveness 

3a 

 Standard 5.  
Community of Care and Support 

for Students 

5d 

 Standard 8.  
Meaningful Engagement of 
Families and Communities 

8h 

 Standard 9.  
Operations and Management 

9g 

 Standard 10.  
School Improvement 

10d, 10g 

4.2 Content-Area Expertise   
 Standard 1.  

Mission, Vision, and Core Values 
 

1b 

 Standard 3.  
Equity and Cultural 

Responsiveness 

3c 

 Standard 4.  
Curriculum, Instruction, and 

Assessment 

4a 
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 Standard 6.  
Professional Capacity of School 

Personnel 

6d 

4.3 Personal Time 
Management 

  

 Standard 1.  
Mission, Vision, and Core Values 

1e 

 Standard 7.  
Professional Community for 

Teachers and Staff 

7b 

 Standard 9.  
Operations and Management 

9a 

 Standard 10.  
School Improvement 

10a 

4.4 Reflective   
 Standard 1.  

Mission, Vision, and Core Values 
1f 

 Standard 6.  
Professional Capacity of School 

Personnel 

6i 

 Standard 7.  
Professional Community for 

Teachers and Staff 

7g 

 Standard 10.  
School Improvement 

10d 

4.5 Communication   
 Standard 2.  

Ethics and Professional Norms 
2e 

 Standard 5.  
Community of Care and Support 

for Students 

5d 

 Standard 8.  
Meaningful Engagement of 
Families and Communities 

8c 

 Standard 9.  
Operations and Management 

9g 

Competency 1.1 Systems Improvement within Domain 1: Mindset of the Framework for 
Reflection & Growth (FRG) have a primary alignment to these PSEL elements: 

1. PSEL Standard 1: Mission, Vision, and Core Values 
o Element: 1d) Strategically develop, implement, and evaluate actions to achieve 

the vision for the school. 
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o Rationale: Seeking out opportunities to enhance approaches and identifying 
improvement opportunities contribute to the strategic development, 
implementation, and evaluation of actions to achieve the school's vision, as 
outlined in PSEL Standard 1. This element emphasizes the strategic approach to 
achieving the school's vision, which aligns with Competency 1.1 Systems 
Improvement by demonstrating a proactive mindset in identifying and pursuing 
opportunities for growth and development to fulfill the school's vision. 

2. PSEL Standard 4: Curriculum, Instruction, and Assessment 
o Element: 4a) Implement coherent systems of curriculum, instruction, and 

assessment that promote the mission, vision, and core values of the school. 
o Rationale: Implementing coherent systems of curriculum, instruction, and 

assessment aligned with the school's mission and vision requires a proactive 
approach to identifying and implementing improvement opportunities, which 
aligns with Competency 1.1 Systems Improvement. 

3. PSEL Standard 9: Operations and Management 
o Element: 9c) Seek, acquire, and manage fiscal, physical, and other resources to 

support curriculum, instruction, and assessment; student learning community; 
professional capacity and community; and family and community engagement. 

o Rationale: Identifying potential services to offer to meet constituent needs 
involves seeking and managing resources to support various aspects of the 
organization, including curriculum, instruction, assessment, and community 
engagement, as outlined in PSEL Standard 9. Seeking, acquiring, and managing 
resources to support various aspects of school operations and management 
involves identifying opportunities for improvement and taking action to optimize 
resource allocation, which aligns with Competency 1.1 Systems Improvement. 

4. PSEL Standard 10: School Improvement 
o Element: 10a) Seek to make school more effective for each student, teachers 

and staff, families, and the community. 
o Rationale: This element directly aligns with Competency 1.1 Systems 

Improvement by emphasizing the proactive approach of seeking opportunities to 
enhance approaches to meeting constituent needs, thereby fostering growth 
and development within the organization. 

o Element: 10b) Use methods of continuous improvement to achieve the vision, 
fulfill the mission, and promote the core values of the school. 

o Rationale: Continuous improvement methods align with Competency 1.1 
Systems Improvement by promoting a culture of ongoing growth and 
development to achieve the school's vision, mission, and core values. 

o Element: 10d) Engage others in an ongoing process of evidence-based inquiry, 
learning, strategic goal setting, planning, implementation, and evaluation for 
continuous school and classroom improvement. 

o Rationale: Competency 1.1 Systems Improvement involves seeking out 
opportunities to enhance approaches, identifying improvement opportunities, 
and communicating them to foster the growth and development of the 
organization. This aligns with engaging others in an ongoing process of inquiry, 
learning, and strategic planning for continuous improvement, as outlined in PSEL 
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Standard 10. Engaging in evidence-based inquiry and learning for continuous 
improvement aligns with Competency 1.1 Systems Improvement by emphasizing 
the importance of identifying and communicating improvement opportunities, 
engaging in strategic planning, and fostering growth within the organization. 

o Element: 10h) Adopt a systems perspective and promote coherence among 
improvement efforts and all aspects of school organization, programs, and 
services. 

o Rationale: The competency of Systems Improvement in FRG 1.1 aligns strongly 
with PSEL Standard 10, specifically element 10h, because both emphasize a 
proactive and strategic approach to organizational development. By seeking out 
and communicating opportunities for enhancement and aligning them with 
current educational trends, professionals ensure the continuous growth and 
development of the organization. This systems perspective is crucial for 
promoting coherence among various improvement efforts, aligning them with 
the overall goals and programs of the school. Both the FRG and PSEL standards 
highlight the importance of a coordinated, comprehensive approach to 
identifying and addressing areas for improvement, fostering a culture of 
continuous growth and systemic coherence. 

These alignments demonstrate how Competency 1.1 Systems Improvement within Domain 1: 
Mindset of the FRG relates to key elements of the PSEL standards, particularly in promoting 
continuous improvement, strategic action, and resource management within the educational 
organization. 
 
Competency 1.2 Grounded Optimism within Domain 1: Mindset of the Framework for 
Reflection & Growth (FRG) have a primary alignment to these PSEL elements: 

1. PSEL Standard 1: Mission, Vision, and Core Values 
o Element: 1c) Articulate, advocate, and cultivate core values that define the 

school’s culture and stress the imperative of child-centered education; high 
expectations and student support; equity, inclusiveness, and social justice; 
openness, caring, and trust; and continuous improvement. 

o Rationale: Grounded optimism involves setting goals and pursuing them despite 
setbacks, which aligns with the core values of continuous improvement and high 
expectations for student success outlined in PSEL Standard 1. 

o Element: 1g) Model and pursue the school’s mission, vision, and core values in all 
aspects of leadership. 

o Rationale: This element emphasizes the importance of modeling positive 
attitudes and values, which aligns with Competency 1.2 Grounded Optimism by 
promoting a proactive and positive approach to achieving the school's mission, 
vision, and core values despite challenges or setbacks. 

2. PSEL Standard 2: Ethics and Professional Norms 
o Element: 2f) Provide moral direction for the school and promote ethical and 

professional behavior among faculty and staff. 
o Rationale: Grounded optimism involves setting goals, creating plans, and 

continuing to pursue them despite setbacks. Providing moral direction for the 



 

 12 

school and promoting ethical behavior among faculty and staff requires a positive 
outlook and resilience in the face of challenges, which aligns with Competency 
1.2, as outlined in PSEL Standard 2. 

3. PSEL Standard 10: School Improvement 
o Element: 10b) Use methods of continuous improvement to achieve the vision, 

fulfill the mission, and promote the core values of the school. 
o Rationale: Using methods of continuous improvement involves setting goals, 

creating plans, and persisting in pursuit of those goals despite setbacks, which 
aligns directly with the expectations of professional practice for Competency 1.2 
Grounded Optimism. 

o Element: 10i) Manage uncertainty, risk, competing initiatives, and politics of 
change with courage and perseverance, providing support and encouragement, 
and openly communicating the need for, process for, and outcomes of 
improvement efforts. 

o Rationale: Competency 1.2 Grounded Optimism involves taking a proactive and 
positive approach to overcoming challenges and setbacks in pursuit of goals. 
Managing uncertainty, risk, and competing initiatives with courage and 
perseverance aligns with this mindset of optimism and resilience, as outlined in 
PSEL Standard 10. 

These alignments demonstrate how Competency 1.2 Grounded Optimism within Domain 1: 
Mindset of the FRG relates to key elements of the PSEL standards, particularly in promoting 
resilience, ethical behavior, and commitment to continuous improvement within the 
educational organization. 
 
Competency 1.3 Constituent-Focused within Domain 1: Mindset of the Framework for 
Reflection & Growth (FRG) have a primary alignment to these PSEL elements: 

1. PSEL Standard 3: Equity and Cultural Responsiveness 
o Element: 3a) Ensure that each student is treated fairly, respectfully, and with an 

understanding of each student’s culture and context. 
o Rationale: Being constituent-focused involves listening carefully to understand 

requests from internal and external constituents, which includes students from 
diverse cultural backgrounds. This aligns with ensuring fair and respectful 
treatment for each student, as outlined in PSEL Standard 3. 

2. PSEL Standard 5: Community of Care and Support for Students 
o Element: 5e) Cultivate and reinforce student engagement in school and positive 

student conduct. 
o Rationale: This element emphasizes the importance of being responsive to 

students' needs and expectations, fostering a positive school environment. Being 
constituent-focused involves listening to students, reacting positively, and 
promptly responding to their needs, which aligns with this element. 

3. PSEL Standard 8: Meaningful Engagement of Families and Community 
o Element: 8c) Engage in regular and open two-way communication with families 

and the community about the school, students, needs, problems, and 
accomplishments. 
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o Rationale: Responding promptly and positively to requests from internal and 
external constituents involves engaging in regular and open communication with 
families and the community. This aligns with the expectation of meaningful 
engagement outlined in PSEL Standard 8. 

4. PSEL Standard 9: Operations and Management 
o Element: 9c) Seek, acquire, and manage fiscal, physical, and other resources to 

support curriculum, instruction, and assessment; student learning community; 
professional capacity and community; and family and community engagement. 

o Rationale: Fully resolving requests from internal and external constituents may 
require seeking and managing resources effectively to support various aspects of 
the organization, including community engagement, as outlined in PSEL Standard 
9. 

o Element: 9j) Develop and manage productive relationships with the central office 
and school board. 

o Rationale: Developing and managing productive relationships with the central 
office and school board requires being responsive to their needs and 
expectations, listening carefully, and fully resolving their requests, which aligns 
with Competency 1.3 Constituent-Focused. 

These alignments demonstrate how Competency 1.3 Constituent-Focused within Domain 1: 
Mindset of the FRG relates to key elements of the PSEL standards, particularly in promoting 
equity, community engagement, and effective resource management within the educational 
organization. 
 
Competency 1.4 Adaptability/Flexibility within Domain 1: Mindset of the Framework for 
Reflection & Growth (FRG) have a primary alignment to these PSEL elements: 
PSEL Standard 4: Curriculum, Instruction, and Assessment 

o Element: 4f) Employ valid assessments that are consistent with knowledge of 
child learning and development and technical standards of measurement. 

o Rationale: Identifying tasks to successfully contribute to the workplace 
environment or complete a project within a given timeframe may require 
employing valid assessments to measure progress and make informed decisions, 
aligning with the expectation of employing valid assessments outlined in PSEL 
Standard 4. 

2. PSEL Standard 9: Operations and Management 
o Element: 9a) Institute, manage, and monitor operations and administrative 

systems that promote the mission and vision of the school. 
o Rationale: Accepting new, unexpected, or urgent changes in duties and 

responsibilities calmly and confidently involves effectively managing operations 
and administrative systems to accommodate changing circumstances while still 
promoting the mission and vision of the school, as outlined in PSEL Standard 9. 

3. PSEL Standard 10: School Improvement 



 

 14 

o Element: 10e) Employ situationally-appropriate strategies for improvement, 
including transformational and incremental, adaptive approaches and attention 
to different phases of implementation. 

o Rationale: Adaptability and flexibility involve modifying actions and attitudes to 
accommodate changing circumstances and requirements. Employing 
situationally-appropriate strategies for improvement, including adaptive 
approaches, aligns with this competency, as outlined in PSEL Standard 10. 

These alignments demonstrate how Competency 1.4 Adaptability/Flexibility within Domain 1: 
Mindset of the FRG relates to key elements of the PSEL standards, particularly in promoting 
adaptive leadership, effective assessment practices, and efficient operations management 
within the educational organization. 
 
Competency 2.1 Lifelong Learning within Domain 2: Personal Qualities/Values of the 
Framework for Reflection & Growth (FRG) have a primary alignment to these PSEL elements: 
PSEL Standard 6: Professional Capacity of School Personnel 

o Element: 6b) Plan for and manage staff turnover and succession, providing 
opportunities for effective induction and mentoring of new personnel. 

o Rationale: Lifelong learning involves consistently seeking out and completing 
relevant professional development activities for personal growth. Planning for 
staff turnover and succession includes providing opportunities for professional 
growth through effective induction and mentoring, aligning with this 
competency, as outlined in PSEL Standard 6. 

o Element: 6c) Develop teachers’ and staff members’ professional knowledge, 
skills, and practice through differentiated opportunities for learning and growth, 
guided by understanding of professional and adult learning and development. 

o Rationale: Lifelong learning involves consistently seeking out and completing 
relevant professional development activities to enhance performance. This aligns 
with the expectation of developing teachers' and staff members' professional 
knowledge, skills, and practice through opportunities for learning and growth. 

2. PSEL Standard 7: Professional Community for Teachers and Staff 
o Element: 7h) Encourage faculty-initiated improvement of programs and 

practices. 
o Rationale: Lifelong learning involves sharing skills, knowledge, and best practices 

with the team. Encouraging faculty-initiated improvement of programs and 
practices fosters a culture of continuous learning and collaboration within the 
professional community, aligning with this competency, as outlined in PSEL 
Standard 7. 

3. PSEL Standard 10: School Improvement 
o Element: 10f) Assess and develop the capacity of staff to assess the value and 

applicability of emerging educational trends and the findings of research for the 
school and its improvement. 

o Rationale: Consistently identifying and completing relevant professional 
development activities enhances performance and contributes to the capacity of 
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staff to assess and apply emerging educational trends and research findings for 
school improvement. This practice, essential for ongoing learning and 
professional growth, aligns with Competency 2.1 Lifelong Learning and the 
expectation of assessing and developing staff capacity for improvement as 
outlined in PSEL Standard 10. 

These alignments demonstrate how Competency 2.1 Lifelong Learning within Domain 2: 
Personal Qualities/Values of the FRG relates to key elements of the PSEL standards, particularly 
in promoting professional growth, staff capacity development, and collaborative improvement 
efforts within the educational organization. 

Competency 2.2 Peer Relationships within Domain 2: Personal Qualities/Values of the 
Framework for Reflection & Growth (FRG) have a primary alignment to these PSEL elements: 

1. PSEL Standard 1: Mission, Vision, and Core Values 
o Element: 1f) Develop shared understanding of and commitment to mission, 

vision, and core values within the school and the community. 
o Rationale: Building positive peer relationships involves developing shared 

understanding and commitment, which contributes to a cohesive school culture 
aligned with its mission, vision, and core values. 

2. PSEL Standard 2: Ethics and Professional Norms 
o Element: 2b) Act according to and promote the professional norms of integrity, 

fairness, transparency, trust, collaboration, perseverance, learning, and 
continuous improvement. 

o Rationale: Valuing peer relationships entails acting ethically and promoting 
professional norms such as trust, collaboration, and continuous improvement 
within the school community. 

o Element: 2f) Provide moral direction for the school and promote ethical and 
professional behavior among faculty and staff. 

o Rationale: Valuing relationships with colleagues and working to preserve and 
improve them aligns with promoting ethical and professional behavior among 
faculty and staff. Respecting alternative viewpoints and seeking common ground 
fosters a positive and respectful professional environment, as outlined in PSEL 
Standard 2. 

3. PSEL Standard 3: Equity and Cultural Responsiveness 
o Element: 3g) Act with cultural competence and responsiveness in their 

interactions, decision making, and practice. 
o Rationale: Fostering positive peer relationships requires cultural competence and 

responsiveness to understand and respect the diverse perspectives and 
backgrounds of colleagues. 

4. PSEL Standard 4: Curriculum, Instruction, and Assessment 
o Element: 4d) Ensure instructional practice that is intellectually challenging, 

authentic to student experiences, recognizes student strengths, and is 
differentiated and personalized. 
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o Rationale: Collaborating with colleagues to ensure effective instructional 
practices involves acknowledging and valuing their strengths and experiences, 
fostering mutual respect and positive peer relationships. 

5. PSEL Standard 6: Professional Capacity of School Personnel 
o Element: 6g) Develop the capacity, opportunities, and support for teacher 

leadership and leadership from other members of the school community. 
o Rationale: Valuing peer relationships involves supporting the leadership 

development of colleagues and creating opportunities for collaboration and 
shared decision-making. 

6. PSEL Standard 7: Professional Community for Teachers and Staff 
o Element: 7c) Establish and sustain a professional culture of engagement and 

commitment to shared vision, goals, and objectives pertaining to the education 
of the whole child; high expectations for professional work; ethical and equitable 
practice; trust and open communication; collaboration, collective efficacy, and 
continuous individual and organizational learning and improvement. 

o Rationale: The expectations for FRG 2.2 Peer Relationships, such as 
acknowledging viewpoints, understanding alternative perspectives, and setting 
aside personal agendas to resolve issues, align closely with the emphasis on 
trust, open communication, collaboration, and collective efficacy in Element 7c. 
Both focus on fostering a supportive and respectful professional environment 
conducive to teamwork and shared goals. 

o Element: 7e) Develop and support open, productive, caring, and trusting working 
relationships among leaders, faculty, and staff to promote professional capacity 
and the improvement of practice. 

o Rationale: FRG 2.2’s emphasis on developing peer relationships through personal 
engagement and understanding others' perspectives aligns with the goal of 
developing open, productive, caring, and trusting working relationships as 
outlined in Element 7e. Both stress the importance of interpersonal relationships 
in enhancing professional practice and capacity. 

7. PSEL Standard 8: Meaningful Engagement of Families and Community 
o Element: 8b) Create and sustain positive, collaborative, and productive 

relationships with families and the community for the benefit of students. 
o Rationale: Acknowledging viewpoints and circumstances of others, 

understanding alternative viewpoints, and seeking opportunities to engage with 
colleagues on a personal level contribute to creating and sustaining positive, 
collaborative relationships within the school community. This aligns with the 
expectation of meaningful engagement with families and the community for the 
benefit of students, as outlined in PSEL Standard 8. 

8. PSEL Standard 10: School Improvement 
o Element: 10h) Adopt a systems perspective and promote coherence among 

improvement efforts and all aspects of school organization, programs, and 
services. 

o Rationale: Building positive peer relationships involves promoting coherence and 
alignment among colleagues' improvement efforts to achieve shared goals and 
enhance overall school effectiveness. 
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These alignments demonstrate how Competency 2.2 Peer Relationships within Domain 2: 
Personal Qualities/Values of the FRG relates to key elements of the PSEL standards, particularly 
in promoting ethical behavior, fostering a positive professional community, and meaningful 
engagement with stakeholders within the educational organization. 
 
Competency 2.3 Collegial Recognition within Domain 2: Personal Qualities/Values of the 
Framework for Reflection & Growth (FRG) have a primary alignment to these PSEL elements: 

1. PSEL Standard 2: Ethics and Professional Norms 
o Element: 2b) Act according to and promote the professional norms of integrity, 

fairness, transparency, trust, collaboration, perseverance, learning, and 
continuous improvement. 

o Rationale: Collegial recognition involves applauding the personal achievements 
and professional contributions of colleagues, which reflects professionalism, 
integrity, and trust within the school community. This aligns with the expectation 
of acting according to and promoting professional norms of integrity, fairness, 
and trust, as outlined in PSEL Standard 2. 

o Element: 2f) Provide moral direction for the school and promote ethical and 
professional behavior among faculty and staff. 

o Rationale: Recognizing and celebrating the achievements of colleagues fosters a 
positive and supportive professional environment, promoting ethical and 
professional behavior among faculty and staff. 

2. PSEL Standard 7: Professional Community for Teachers and Staff 
o Element: 7c) Establish and sustain a professional culture of engagement and 

commitment to shared vision, goals, and objectives pertaining to the education 
of the whole child; high expectations for professional work; ethical and equitable 
practice; trust and open communication; collaboration, collective efficacy, and 
continuous individual and organizational learning and improvement. 

o Rationale: Applauding the personal achievements and professional contributions 
of colleagues fosters a culture of engagement, commitment, and trust within the 
professional community. This aligns with the expectation of establishing and 
sustaining a professional culture of engagement, trust, and collaboration, as 
outlined in PSEL Standard 7. 

3. PSEL Standard 9: Operations and Management 
o Element: 9f) Employ technology to improve the quality and efficiency of 

operations and management. 
o Rationale: While this may seem less directly related, using technology to 

recognize and celebrate colleagues' achievements can enhance the efficiency of 
communication and acknowledgment processes, contributing to a positive 
organizational culture. 

These alignments demonstrate how Competency 2.3 Collegial Recognition within Domain 2: 
Personal Qualities/Values of the FRG relates to key elements of the PSEL standards, particularly 
in promoting a positive professional culture, ethical behavior, and conflict management within 
the educational organization. 
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Competency 2.4 Integrity within Domain 2: Personal Qualities/Values of the Framework for 
Reflection & Growth (FRG) have a primary alignment to these PSEL elements: 

1. PSEL Standard 2: Ethics and Professional Norms 
o Element: 2a) Act ethically and professionally in personal conduct, relationships 

with others, decision-making, stewardship of the school’s resources, and all 
aspects of school leadership. 

o Rationale: Integrity involves fostering credibility and trust by honoring 
commitments and acting ethically in personal conduct and relationships with 
others. Admitting to mistakes, developing plans to avoid repeating them, and 
holding oneself accountable align with the expectation of acting ethically and 
professionally, as outlined in PSEL Standard 2. 

2. PSEL Standard 6: Professional Capacity of School Personnel 
o Element: 6f) Empower and motivate teachers and staff to the highest levels of 

professional practice and to continuous learning and improvement. 
o Rationale: Integrity fosters credibility and trust, which are essential for 

empowering and motivating teachers and staff. Leaders who demonstrate 
integrity gain the trust and respect of their team members, motivating them to 
strive for excellence. 

3. PSEL Standard 9: Operations and Management 
o Element: 9d) Are responsible, ethical, and accountable stewards of the school’s 

monetary and non-monetary resources, engaging in effective budgeting and 
accounting practices. 

o Rationale: Integrity is crucial in financial management. Leaders who honor 
commitments and act with integrity are more likely to engage in effective 
budgeting and accounting practices, ensuring responsible stewardship of the 
school's resources. 

4. PSEL Standard 10: School Improvement 
o Element: 10i) Manage uncertainty, risk, competing initiatives, and politics of 

change with courage and perseverance, providing support and encouragement, 
and openly communicating the need for, process for, and outcomes of 
improvement efforts. 

o Rationale: Integrity, as described in FRG 2.4, involves admitting mistakes, 
developing plans to avoid future errors, and maintaining open, truthful 
communication. These practices are critical in managing the uncertainty, risk, and 
politics associated with change, as outlined in PSEL 10i. By fostering a culture of 
trust and accountability, leaders can effectively navigate and communicate the 
complexities of improvement efforts, providing the necessary support and 
encouragement to their teams. This alignment highlights the critical role of 
integrity in managing and leading through change. 

These alignments demonstrate how Competency 2.4 Integrity within Domain 2: Personal 
Qualities/Values of the FRG relates to key elements of the PSEL standards, particularly in 
promoting ethical conduct, fostering a positive school environment, and supporting continuous 
improvement within the educational organization. 
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Competency 3.1 Results-oriented within Domain 3: Professional Qualities of the Framework for 
Reflection & Growth (FRG) have a primary alignment to these PSEL elements: 

1. PSEL Standard 1: Mission, Vision, and Core Values 
o Element: 1d) Strategically develop, implement, and evaluate actions to achieve 

the vision for the school. 
o Rationale: Being results-oriented involves identifying necessary actions to 

achieve desired outcomes. Strategically developing and implementing actions 
aligned with the school's vision requires a results-oriented approach to 
leadership. 

2. PSEL Standard 4: Curriculum, Instruction, and Assessment 
o Element: 4a) Implement coherent systems of curriculum, instruction, and 

assessment that promote the mission, vision, and core values of the school, 
embody high expectations for student learning, align with academic standards, 
and are culturally responsive. 

o Rationale: A results-oriented leader ensures that curriculum, instruction, and 
assessment systems are implemented effectively to achieve desired outcomes 
aligned with the school's mission, vision, and core values. 

3. PSEL Standard 6: Professional Capacity of School Personnel 
o Element: 6d) Foster continuous improvement of individual and collective 

instructional capacity to achieve outcomes envisioned for each student. 
o Rationale: Being results-oriented involves focusing on meeting deadlines and 

performance goals to achieve desired outcomes. Fostering continuous 
improvement of instructional capacity aligns with the expectation of achieving 
outcomes envisioned for each student, which requires being results-oriented in 
professional practice, as outlined in PSEL Standard 6. 

4. PSEL Standard 7: Professional Community for Teachers and Staff 
o Element: 7b) Empower and entrust teachers and staff with collective 

responsibility for meeting the academic, social, emotional, and physical needs of 
each student, pursuant to the mission, vision, and core values of the school. 

o Rationale: A results-oriented leader empowers and entrusts teachers and staff to 
collectively work towards meeting the needs of students, which requires a focus 
on achieving results aligned with the school's mission, vision, and core values. 

5. PSEL Standard 9: Operations and Management 
o Element: 9a) Institute, manage, and monitor operations and administrative 

systems that promote the mission and vision of the school. 
o Rationale: Being results-oriented involves consistently identifying and prioritizing 

tasks to achieve desired outcomes. Instituting, managing, and monitoring 
operations and administrative systems that promote the mission and vision of 
the school requires identifying necessary actions to achieve results and focusing 
resources accordingly, aligning with this competency as outlined in PSEL Standard 
9. 

6. PSEL Standard 10: School Improvement 
o Element: 10a) Seek to make school more effective for each student, teachers and 

staff, families, and the community. 
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o Rationale: Being results-oriented involves consistently identifying and prioritizing 
tasks to improve the effectiveness of the school for all stakeholders. Seeking to 
make the school more effective for each stakeholder group aligns with the 
expectation of being results-oriented in school improvement efforts, as outlined 
in PSEL Standard 10. 

These alignments demonstrate how Competency 3.1 Results-oriented within Domain 3: 
Professional Qualities of the FRG relates to key elements of the PSEL standards, particularly in 
promoting effective school operations, improvement efforts, and professional capacity 
development within the educational organization. 
 
Competency 3.2 Creative/Innovative within Domain 3: Professional Qualities of the Framework 
for Reflection & Growth (FRG) have a primary alignment to these PSEL elements: 

1. PSEL Standard 1: Mission, Vision, and Core Values 
o Element: 1a) Develop an educational mission for the school to promote the 

academic success and well-being of each student. 
o Rationale: Creative and innovative leaders play a crucial role in shaping the 

mission and vision of the school by introducing new strategies and approaches to 
address emerging challenges and opportunities. They ensure that these goals are 
aligned with innovative practices and reflect the evolving needs of the school 
community. 

2. PSEL Standard 4: Curriculum, Instruction, and Assessment 
o Element: 4c) Promote instructional practice that is consistent with knowledge of 

child learning and development, effective pedagogy, and the needs of each 
student. 

o Rationale: Being creative and innovative involves generating many possibilities to 
address challenges and devising new applications for ideas or inventions. 
Promoting instructional practice consistent with effective pedagogy and the 
needs of each student requires creativity and innovation to adapt teaching 
methods and strategies, aligning with this competency as outlined in PSEL 
Standard 4. 

o Element: 4d) Ensure instructional practice that is intellectually challenging, 
authentic to student experiences, recognizes student strengths, and is 
differentiated and personalized. 

o Rationale: Creative and innovative leaders promote instructional practices that 
incorporate new methods, concepts, and technologies to engage students in 
meaningful learning experiences. They encourage teachers to explore innovative 
approaches that cater to diverse student needs and foster creativity and critical 
thinking. 

o Element: 4e) Promote the effective use of technology in the service of teaching 
and learning. 

o Rationale: Creative and innovative leaders leverage technology to introduce new 
instructional models, designs, and tools that enhance teaching and learning 
experiences. They encourage the exploration and integration of emerging 
technologies to address evolving educational needs. 
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3. PSEL Standard 6: Professional Capacity of School Personnel 
o Element: 6g) Develop the capacity, opportunities, and support for teacher 

leadership and leadership from other members of the school community. 
o Rationale: Creative and innovative leaders empower teachers and staff to 

contribute new ideas and approaches to school improvement efforts. They 
provide opportunities for professional growth and support teacher leadership 
initiatives, fostering a culture of innovation and continuous improvement. 

4. PSEL Standard 7: Professional Community for Teachers and Staff 
o Element: 7f) Design and implement job-embedded and other opportunities for 

professional learning collaboratively with faculty and staff. 
o Rationale: Creative and innovative leaders facilitate collaborative professional 

learning opportunities that encourage staff members to explore new strategies, 
concepts, and technologies. They create a supportive environment where 
experimentation and innovation are valued and promoted. 

5. PSEL Standard 10: School Improvement 
o Element: 10b) Use methods of continuous improvement to achieve the vision, 

fulfill the mission, and promote the core values of the school. 
o Rationale: Being creative and innovative involves generating many possibilities to 

address challenges and pursuing practical solutions. Using methods of 
continuous improvement to achieve the vision and mission of the school requires 
creativity and innovation in problem-solving and implementing new ideas, 
aligning with this competency as outlined in PSEL Standard 10. 

o Element: 10e) Employ situationally-appropriate strategies for improvement, 
including transformational and incremental, adaptive approaches and attention 
to different phases of implementation. 

o Rationale: Creative and innovative leaders embrace a variety of improvement 
strategies, including the adoption of new models, designs, and technologies, to 
address complex challenges and drive positive change. They tailor their 
approaches based on the unique needs and contexts of their schools, promoting 
flexibility and adaptability in implementation. 

These alignments demonstrate how Competency 3.2 Creative/Innovative within Domain 3: 
Professional Qualities of the FRG relates to key elements of the PSEL standards, particularly in 
promoting creativity, innovation, and continuous improvement within the educational 
organization. 
 
Competency 3.3 Attention to Detail within Domain 3: Professional Qualities of the Framework 
for Reflection & Growth (FRG) have a primary alignment to these PSEL elements: 

1. PSEL Standard 1: Mission, Vision, and Core Values 
o Element: 1a) Develop an educational mission for the school to promote the 

academic success and well-being of each student. 
o Rationale: Attention to detail is crucial in ensuring that the school's mission and 

vision are accurately communicated and implemented. Leaders with strong 
attention to detail meticulously verify that all aspects of the mission and vision 
are aligned with the school's goals and values. 
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2. PSEL Standard 2: Ethics and Professional Norms 
o Element: 2a) Act ethically and professionally in personal conduct, relationships 

with others, decision-making, stewardship of the school’s resources, and all 
aspects of school leadership. 

o Rationale: Attention to detail is essential for upholding ethical standards, as it 
involves thoroughly reviewing policies, procedures, and practices to ensure 
compliance with ethical guidelines. Leaders who pay attention to detail set an 
example for ethical conduct in the school community. 

3. PSEL Standard 3: Equity and Cultural Responsiveness 
o Element: 3c) Ensure that each student has equitable access to effective teachers, 

learning opportunities, academic and social support, and other resources 
necessary for success. 

o Rationale: Attention to detail is necessary for identifying and addressing 
potential biases or disparities in educational opportunities and promoting equity. 
Educational leaders who meticulously check all work against established 
measures and internal controls can identify and rectify any inequities in resource 
allocation, ensuring that each student has the necessary support to succeed 
academically and socio-emotionally.  

4. PSEL Standard 9: Operations and Management 
o Element: 9a) Institute, manage, and monitor operations and administrative 

systems that promote the mission and vision of the school. 
o Rationale: Attention to detail is fundamental in managing school operations 

effectively. Leaders with strong attention to detail establish and maintain systems 
that ensure the accuracy and completeness of administrative tasks, contributing 
to the efficient functioning of the school. 

o Element: 9d) Are responsible, ethical, and accountable stewards of the school’s 
monetary and non-monetary resources, engaging in effective budgeting and 
accounting practices. 

o Rationale: Attention to detail involves verifying the accuracy and completeness 
of work, which is essential for effective budgeting and accounting practices. 
Following established processes, generating internal controls, and consistently 
checking work align with the expectations of being responsible, ethical, and 
accountable stewards of the school's resources as outlined in PSEL Standard 9. 

5. PSEL Standard 10: School Improvement 
o Element: 10g) Develop technically appropriate systems of data collection, 

management, analysis, and use, connecting as needed to the district office and 
external partners for support in planning, implementation, monitoring, feedback, 
and evaluation. 

o Rationale: Attention to detail is crucial in developing technically appropriate 
systems of data collection, management, analysis, and use. Establishing 
processes and internal controls to verify the accuracy and completeness of work 
ensures that data-driven decisions are based on reliable information, aligning 
with the expectations of developing systems for effective data management and 
analysis as outlined in PSEL Standard 10. 
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These alignments demonstrate how Competency 3.3 Attention to Detail within Domain 3: 
Professional Qualities of the FRG relates to key elements of the PSEL standards, particularly in 
promoting responsible stewardship of resources and effective data-driven decision-making 
within the educational organization. 
 
Competency 3.4 Teamwork within Domain 3: Professional Qualities of the Framework for 
Reflection & Growth (FRG) have a primary alignment to these PSEL elements: 

1. PSEL Standard 1: Mission, Vision, and Core Values 
o Element: 1f) Develop shared understanding of and commitment to mission, 

vision, and core values within the school and the community. 
o Rationale: Effective teamwork often requires a shared understanding and 

commitment to the mission, vision, and core values, as it fosters collaboration 
and alignment towards common goals. 

2. PSEL Standard 4: Curriculum, Instruction, and Assessment 
o Element: 4a) Implement coherent systems of curriculum, instruction, and 

assessment that promote the mission, vision, and core values of the school, 
embody high expectations for student learning, align with academic standards, 
and are culturally responsive. 

o Rationale: Effective teamwork involves contributing best efforts to achieving 
team goals, which often include implementing coherent systems of curriculum, 
instruction, and assessment that align with the school's mission, vision, and core 
values. 

3. PSEL Standard 7: Professional Community for Teachers and Staff 
o Element: 7c) Establish and sustain a professional culture of engagement and 

commitment to shared vision, goals, and objectives pertaining to the education 
of the whole child; high expectations for professional work; ethical and equitable 
practice; trust and open communication; collaboration, collective efficacy, and 
continuous individual and organizational learning and improvement. 

o Rationale: Teamwork involves working effectively with other team members, 
contributing best efforts to achieving team goals, and communicating proactively 
with others about status, deadlines, and next steps. Establishing and sustaining a 
professional culture of engagement, trust, open communication, and 
collaboration aligns with the expectations of promoting teamwork and collective 
efficacy as outlined in PSEL Standard 7. 

4. PSEL Standard 8: Meaningful Engagement of Families and Community 
o Element: 8e) Create means for the school community to partner with families to 

support student learning in and out of school. 
o Rationale: Teamwork often extends beyond the school staff to include 

collaboration with families and community members. Willingness to volunteer, 
collaborate, and help others succeed to reach team goals fosters meaningful 
engagement of families and community in supporting student learning, aligning 
with the expectations of creating partnerships with families as outlined in PSEL 
Standard 8. 

5. Standard 9: Operations and Management 
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o Element: 9c) Seek, acquire, and manage fiscal, physical, and other resources to 
support curriculum, instruction, and assessment; student learning community; 
professional capacity and community; and family and community engagement. 

o Rationale: Effective teamwork often involves coordinating resources to support 
various aspects of school operations, including curriculum, instruction, 
assessment, and community engagement, which aligns with seeking, acquiring, 
and managing resources as part of operations and management. 

These alignments demonstrate how Competency 3.4 Teamwork within Domain 3: Professional 
Qualities of the FRG relates to key elements of the PSEL standards, particularly in fostering a 
collaborative professional culture and engaging families and community members in supporting 
student success. 
 
Competency 4.1 Critical Thinking within Domain 4: Knowledge / Skills of the Framework for 
Reflection & Growth (FRG) have a primary alignment to these PSEL elements: 

1. PSEL Standard 2: Ethics and Professional Norms 
o Element: 2b) Act according to and promote the professional norms of integrity, 

fairness, transparency, trust, collaboration, perseverance, learning, and 
continuous improvement.  

o Rationale: Critical thinking involves assessing assumptions and considering 
various perspectives to resolve challenges ethically and professionally, aligning 
with promoting professional norms of integrity, fairness, transparency, and 
collaboration. 

2. PSEL Standard 3: Equity and Cultural Responsiveness 
o Element: 3a) Ensure that each student is treated fairly, respectfully, and with an 

understanding of each student’s culture and context.  
o Rationale: Critical thinking requires recognizing biases and understanding 

diverse perspectives to address challenges equitably and inclusively, which aligns 
with ensuring fair and respectful treatment of students and understanding their 
cultural context. 

3. PSEL Standard 5: Community of Care and Support for Students 
o Element: 5d) Promote adult-student, student-peer, and school-community 

relationships that value and support academic learning and positive social and 
emotional development.  

o Rationale: Critical thinking involves considering the impact of decisions on 
student well-being and fostering relationships that support academic and social-
emotional development, aligning with promoting relationships that value and 
support academic learning and positive development. 

4. PSEL Standard 8: Meaningful Engagement of Families and Community 
o Element: 8h) Advocate for the school and district, and for the importance of 

education and student needs and priorities to families and the community.  
o Rationale: Critical thinking involves advocating for student needs and priorities 

based on a thorough understanding of challenges and opportunities, aligning 
with advocating for the importance of education and student needs to families 
and the community. 
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5. PSEL Standard 9: Operations and Management 
o Element: 9g) Develop and maintain data and communication systems to deliver 

actionable information for classroom and school improvement. 
o Rationale: Competency 4.1 Critical Thinking aligns with Element 9g because both 

emphasize the systematic gathering and assessment of relevant information to 
solve challenges. Critical thinking involves the use of data and evidence to 
identify and address issues, which is central to maintaining effective data and 
communication systems in school operations. 

6. PSEL Standard 10: School Improvement 
o Element: 10d) Engage others in an ongoing process of evidence-based inquiry, 

learning, strategic goal setting, planning, implementation, and evaluation for 
continuous school and classroom improvement. 

o Rationale: Critical thinking is essential for evidence-based inquiry and strategic 
goal setting. Competency 4.1 aligns with Element 10d as both involve systematic 
and logical approaches to overcoming challenges, identifying causation, and 
anticipating results. This process is fundamental to school improvement efforts 
that rely on continuous assessment and adaptation. 

o Element: 10g) Develop technically appropriate systems of data collection, 
management, analysis, and use, connecting as needed to the district office and 
external partners for support in planning, implementation, monitoring, feedback, 
and evaluation. 

o Rationale: Critical thinking involves gathering, assessing, and using data 
effectively, which directly correlates with the development of systems for data 
collection and analysis. Both focus on using information systematically to inform 
decision-making and solve problems, ensuring effective school management and 
improvement. 

Competency 4.1 Critical Thinking aligns strongly with elements from PSEL Standards 9 and 10. 
Both sets of standards emphasize the importance of systematic, logical approaches to problem-
solving, the use of data and evidence, and the continuous improvement of educational 
practices and operations. 
 
Competency 4.2 Content-Area Expertise within Domain 4: Knowledge / Skills of the Framework 
for Reflection & Growth (FRG) have a primary alignment to these PSEL elements: 

1. PSEL Standard 1: Mission, Vision, and Core Values 
o Element: 1b) In collaboration with members of the school and the community 

and using relevant data, develop and promote a vision for the school on the 
successful learning and development of each child and on instructional and 
organizational practices that promote such success.  

o Rationale: Content-area expertise allows educational leaders to contribute to 
the development and promotion of a vision for successful learning and 
development, aligning with the need to select appropriate strategies to achieve 
the vision. 

2. PSEL Standard 3: Equity and Cultural Responsiveness 
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o Element: 3c) Ensure that each student has equitable access to effective teachers, 
learning opportunities, academic and social support, and other resources 
necessary for success. 

o Rationale: Demonstrating content-area expertise ensures that leaders can 
identify and provide appropriate resources and support to ensure equitable 
access to learning opportunities for all students. 

3. PSEL Standard 4: Curriculum, Instruction, and Assessment 
o Element: 4a) Implement coherent systems of curriculum, instruction, and 

assessment that promote the mission, vision, and core values of the school, 
embody high expectations for student learning, align with academic standards, 
and are culturally responsive.  

o Rationale: Content-area expertise enables leaders to develop and implement 
coherent systems of curriculum, instruction, and assessment that align with the 
school's mission, vision, and core values, ensuring high-quality education for all 
students. 

4. PSEL Standard 6: Professional Capacity of School Personnel 
o Element: 6d) Foster continuous improvement of individual and collective 

instructional capacity to achieve outcomes envisioned for each student.  
o Rationale: Leaders with content-area expertise can contribute to fostering 

continuous improvement in instructional capacity, supporting teachers in 
implementing effective instructional strategies to achieve desired student 
outcomes. 

Competency 4.2 Content-Area Expertise aligns with key PSEL elements within standards 1, 3, 4 
and 6. Educational leaders with content-area expertise play a critical role in developing a vision 
for successful learning, ensuring equitable access to resources, implementing culturally 
responsive curriculum, and fostering continuous improvement in instructional capacity, 
ultimately enhancing student outcomes. 
 
Competency 4.3 Personal Time Management within Domain 4: Knowledge / Skills of the 
Framework for Reflection & Growth (FRG) have a primary alignment to these PSEL elements: 

1. PSEL Standard 1 - Mission, Vision, and Core Values 
o Element: 1e) Review the school’s mission and vision and adjust them to changing 

expectations and opportunities for the school, and changing needs and 
situations of students.  

o Rationale: Effective time management allows leaders to review and adjust the 
school's mission and vision in a timely manner, ensuring alignment with changing 
expectations, opportunities, and student needs. 

2. PSEL Standard 7: Professional Community for Teachers and Staff 
o Element: 7b) Empower and entrust teachers and staff with collective 

responsibility for meeting the academic, social, emotional, and physical needs of 
each student, pursuant to the mission, vision, and core values of the school.  

o Rationale: Personal time management skills empower leaders to entrust 
teachers and staff with responsibilities, ensuring that tasks are completed within 
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set timeframes to support the collective responsibility for meeting student needs 
and upholding the school's mission, vision, and core values. 

3. PSEL Standard 9: Operations and Management 
o Element: 9a) Institute, manage, and monitor operations and administrative 

systems that promote the mission and vision of the school.  
o Rationale: Effective personal time management is essential for leaders to 

institute, manage, and monitor operations and administrative systems 
efficiently, ensuring that tasks are completed within designated timeframes to 
support the school's mission and vision. 

4. PSEL Standard 10: School Improvement 
o Element: 10a) Seek to make school more effective for each student, teachers 

and staff, families, and the community.  
o Rationale: Personal time management skills enable leaders to effectively allocate 

time and resources to engage in school improvement efforts, contributing to the 
overall effectiveness of the school for all stakeholders. 

Competency 4.3 Personal Time Management aligns with key PSEL elements. By effectively 
managing their time, educational leaders can review and adjust the school's mission and vision 
in response to changing needs and opportunities, empower staff with collective responsibilities, 
institute and monitor operational systems, and actively engage in school improvement efforts, 
ultimately enhancing effectiveness and meeting the needs of all stakeholders. 
 
Competency 4.4 Reflective within Domain 4: Knowledge / Skills of the Framework for 
Reflection & Growth (FRG) have a primary alignment to these PSEL elements: 

1.  PSEL Standard 1: Mission, Vision, and Core Values 
o Element: 1f) Develop shared understanding of and commitment to mission, 

vision, and core values within the school and the community.  
o Rationale: Reflective leaders contribute to the development of shared 

understanding and commitment to the school's mission, vision, and core values. 
By evaluating and modifying their own performance, leaders demonstrate a 
commitment to continuous improvement aligned with the organization's goals 
and values. 

2. PSEL Standard 6: Professional Capacity of School Personnel 
o Element: 6i) Tend to their own learning and effectiveness through reflection, 

study, and improvement, maintaining a healthy work-life balance.  
o Rationale: Reflective practice is essential for leaders to continuously improve 

their own learning and effectiveness. By engaging in self-reflection and seeking 
feedback from peers and leaders, leaders can identify areas for improvement 
and maintain a healthy work-life balance. 

3. PSEL Standard 7: Professional Community for Teachers and Staff 
o Element: 7g) Provide opportunities for collaborative examination of practice, 

collegial feedback, and collective learning.  
o Rationale: Reflective leaders create opportunities for collaborative examination 

of practice and collegial feedback. By balancing self-reflection with feedback 
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from peers and leaders, leaders promote collective learning and improvement 
among teachers and staff. 

4. PSEL Standard 10: School Improvement 
o Element: 10d) Engage others in an ongoing process of evidence-based inquiry, 

learning, strategic goal setting, planning, implementation, and evaluation for 
continuous school and classroom improvement.  

o Rationale: Reflective leaders play a crucial role in engaging others in the process 
of continuous improvement. By evaluating and modifying their own 
performance, leaders model reflective practices for others, fostering a culture of 
ongoing inquiry, learning, and improvement within the school. 

Competency 4.4 Reflective aligns with several key PSEL elements. Reflective leaders contribute 
to the development of shared understanding and commitment to the school's mission, vision, 
and core values, engage in continuous self-improvement while maintaining work-life balance, 
create opportunities for collaborative examination of practice and feedback, and foster a 
culture of ongoing inquiry and improvement within the school community. 
Competency 4.5 Communication within Domain 4: Knowledge / Skills of the Framework for 
Reflection & Growth (FRG) have a primary alignment to these PSEL elements: 

1. PSEL Standard 2: Ethics and Professional Norms 
o Element: 2e) Lead with interpersonal and communication skill, social-emotional 

insight, and understanding of all students’ and staff members’ backgrounds and 
cultures. 

o Rationale: Effective communication skills are integral to ethical and professional 
leadership. By expressing intended thoughts clearly and purposefully, leaders 
can demonstrate interpersonal and communication skills that promote 
understanding, empathy, and inclusivity among diverse stakeholders within the 
school community. 

2. PSEL Standard 5: Community of Care and Support for Students 
o Element: 5d) Promote adult-student, student-peer, and school-community 

relationships that value and support academic learning and positive social and 
emotional development.  

o Rationale: Effective communication is essential for promoting positive 
relationships within the school community. By conveying messages clearly and 
effectively, leaders can foster a supportive environment that values academic 
learning and positive social and emotional development among students, staff, 
and the wider community. 

3. PSEL Standard 8: Meaningful Engagement of Families and Community 
o Element: 8c) Engage in regular and open two-way communication with families 

and the community about the school, students, needs, problems, and 
accomplishments.  

o Rationale: Open and effective communication is crucial for meaningful 
engagement with families and the community. By conveying messages clearly 
and purposefully, leaders can facilitate transparent communication channels 
that allow for regular dialogue and collaboration between the school and its 
stakeholders. 
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4. PSEL Standard 9: Operations and Management 
o Element: 9g) Develop and maintain data and communication systems to deliver 

actionable information for classroom and school improvement.  
o Rationale: Clear and effective communication is essential for developing and 

maintaining data and communication systems within the school. By conveying 
messages clearly and concisely, leaders can ensure that relevant information is 
communicated effectively to support classroom and school improvement efforts. 

Competency 4.5 Communication aligns with key PSEL standards, emphasizing the importance 
of effective communication skills in ethical leadership, promoting positive relationships and 
support within the school community, facilitating meaningful engagement with families and the 
community, and developing communication systems to support school improvement efforts. 
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