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The Evaluation Process and Requirements

Notice of Written Evaluation
Notice of Written Evaluation is required by the first day of school. This notice must include the assigned evaluator.

Mandatory Ratings Used During The Evaluation Process
An Overall Summative Evaluation rating will be assigned from the following: Excellent, Proficient, Needs Improvement, and

Unsatisfactory.

Evaluation of Practice Portion of Evaluation
Two- three sources of evidence or detailed examples are required for the SSA Practice portion of the overall evaluation
- There is no legal requirement for observations. However, the SSA and Evaluator can always request a formal observation as
part of the process.

Goal Setting Phase and Meeting
Professional Goal- Mutually agreed or established by the evaluator if agreement is not reached with the SSA
by October 1 of each year; includes a goal setting meeting

For the Goal(s):
- Identify at least one high-impact, SMART (Specific, Measurable, Achievable, Relevant, and Timely) Professional Growth Goal.
- The Goal (or goals) should be responsive in some way to our District Goals. It is up to the SSA if this will include writing one
or two goals.



Rating System

Rating Rubric

Unsatisfactory
Does not meet the criteria and
requires significant improvement

Needs Improvement
Is inconsistent and partially
meets the criteria

Proficient
Consistently meets the criteria

Excellent
Consistently exceeds the criteria

Evidence/data demonstrates the
SSA's performance has not met
criteria or desired results. Has
not made any gains in program
results.

Evidence/data demonstrates the
SSA's performance partially met
criteria or desired results. Has
made some gains and
moderately impacted program
results.

Evidence/data demonstrates the
SSA's performance maintains
effective or positive results. Has

had satisfactory program results.

Evidence/data demonstrates the
SSA maintains a high level of
performance or performance has
had an exceedingly positive
impact.

Standards Scoring

Adapted from NYSSBA

Each of the five standards will be scored by calculating the element ratings under each standard.
e Excellent - Excellent ratings in at least the majority of the elements of the standard, with the remaining elements rated no

lower than Proficient.

e Proficient - No more than two elements rated Needs Improvement, with the remaining elements rated Proficient or

Excellent.

e Needs Improvement - Three or more elements rated Needs Improvement, with the remaining elements rated Proficient or

Excellent.

e Unsatisfactory - Any element rated Unsatisfactory.

Summative Scoring

e Excellent - Excellent rating in at least three of the five standards, with the remaining domain rated Proficient.
e Proficient - No more than one standard rated as Needs Improvement, with the remaining standard rated Proficient or Excellent.
e Needs Improvement - More than one standard rated Needs Improvement, with the remaining standards rated Proficient or

Excellent.

e Unsatisfactory - Any standard rated Unsatisfactory.




Standard I: Mission, Vision, Beliefs, and Systems

Key Element

Unsatisfactory

Needs
Improvement

Proficient

Excellent

Collaboration: Collaborates to create and implement a vision for the district and
defines desired results and goals that align with the overall district vision and
lead to improvement for all learners

Vision Alignment: Ensures that the district's vision, mission, and strategic goals
drive department decisions

Crucial Conversations: Conducts difficult but crucial conversations with
individuals, teams, and staff based on student performance data in a timely
manner for the purpose of enhancing student learning and results.

Department Systems: Develop special education programs, facilities, services,
and monitoring systems that are complementary to and mutually supportive of
one another and of general education.

Relevant Practice: Collaborate with others to ensure there is continued
awareness of the latest research regarding special education, learning theory
and best instructional practices.

Leading Process: Lead change processes consistent with proven change
theories at all levels of the organization, inclusive of all stakeholder groups.

Evidence and/or examples:

SSA Reflections:

Evaluator Reflections:

Overall Standard Rating:




Standard II: Law, Policy, and System Decisions

Key Element

Unsatisfactory

Needs
Improvement

Proficient

Excellent

Legal Decision-Making: Implement requirements of federal, state and case law
in public education in system and student decision making, with an emphasis
on special education and student services.

Policy and Compliance: Apply relevant federal and state statutes, regulations,
case law and policies that impact all children, including those with disabilities.

Budget/Grants: Demonstrate effective department budgeting, grant writing, and
resource allocation and monitoring fiscal decisions, allocated to providing
FAPE to students in special education and other student services.

Allocation and Use of Resources: Demonstrate effective allocation of
resources across programming to provide FAPE to students in special
education and other student services.

Hiring, Staffing Structures: Recruit and retain qualified personnel in order to
effectively implement programs and services for all children, including those
with disabilities. Evaluate and provide quality and timely feedback to qualified
personnel in order to effectively implement programs and services for all
children, including those with disabilities.

Evidence and/or examples:

SSA Reflections:

Evaluator Reflections:

Overall Standard Rating:




Standard lll: Teaching, Learning, and Access to FAPE

Key Element

Instructional Practices and Pedagogy in core instruction: Engages staff in the
development and continuous refinement of a shared vision for effective
teaching and learning by implementing a standards based curriculum, relevant
to student needs and interests, research-based effective practice, academic
rigor, and high expectations for student performance in every classroom.

Unsatisfactory

Needs
Improvement

Proficient

Excellent

Curriculum and Assessment (Instructional Effectiveness): Utilizes
understanding of diversity and individual learning difference to inform and/or
provide feedback regarding the selection, development, and implementation of
comprehensive curricula for students with unique and diverse learning needs
and assessment measures to provide meaningful data/evidence for
educational decision-making.

Use of Technology: Encourages the use of technology for administrators, staff,
and students to enhance the learning and instructional program.

Accommodations and Modifications: Implement practices of universal design
and individualized plan decisions to assure equal access to students across all
educational settings that include specialized transportation, health needs,
safety procedures and proactive approaches for students with disabilities in
emergency situations. Emphasis on providing FAPE in the LRE

Evaluations for All Students and the Problem Solving Process: Designs and/or
oversees evaluation activities to identify needs (including Child Find), supports
and services for students with unique and diverse learning needs

Evidence and/or examples:

SSA Reflections:

Evaluator Reflections:

Overall Standard Rating:




Standard IV: Building and Maintaining Collaborative Relationships

Key Element

Staff Engagement: Collaborates with staff to promote understanding, resolve
conflicts, and build consensus for improving programs, services, and outcomes
for individuals with exceptionalities.

Unsatisfactory

Needs
Improvement

Proficient

Excellent

Family Engagement: Fosters relationships for collaboration and advocacy,
parent training opportunities, and support services to support parents in
understanding rights, responsibilities, processes and decision-making within
special education.

Community Partnerships including Emergency and DCFS: Develop interactive
opportunities with the local and/or state Special Education advisory groups,
parent advocacy groups, the Parent Training and Information Centers, Local
Authorities, and the Protection and Advocacy Agency.

Continuum of Services (consultants, cooperative, private school settings,
outside providers): Develops and implements intra- and interagency
agreements that create programs with shared responsibility for individuals with
exceptional learning needs and their families

Evidence and/or examples:

SSA Reflections:

Evaluator Reflections:

Overall Standard Rating:




Standard V: Leading w/ Integrity, Professionalism, and Equity

Key Element

Fairness: Treats all people fairly, equitably, and with dignity and respect.
Protects the rights and confidentiality of students and staff
*Models Equity and Dignity

Unsatisfactory

Needs
Improvement

Proficient

Excellent

Professionalism: Demonstrates personal and professional standards and

Protects the rights and confidentiality of students and staff
*Protects Rights and Confidentiality

conduct that enhance the image of the school and the educational profession.

Equity: Creates and supports a climate that values, accepts and understands
diversity in culture and point of view

*Creates a Culturally Responsiveness Climate and engages in courageous
conversations about diversity

Professional Values and Vision: Recognize and accept personal and
professional accountability to direct, monitor and continually work to improve
the educational processes and practices for which he/she is responsible.

Evidence and/or examples:

SSA Reflections:

Evaluator Reflections:

Overall Standard Rating:




Evaluation Summary

Standard Self-Evaluation Evaluator Rating

Standard I: Mission, Vision, Beliefs, and Systems

Standard II: Law, Policy, and System Decisions

Standard lll: Teaching, Learning, and Access to FAPE

Standard IV: Building and Maintaining Collaborative
Relationships

Standard V: Leading w/ Integrity, Professionalism, and
Equity

Summative Overall Rating:

We have conducted a conversation on the rubrics. The Student Services Administrator (SSA) signature does not
necessarily indicate agreement with the report. The SSA has the right to attach written comments within (30) school days of
completion of this form for inclusion in his/her personnel file maintained in the District Office.

Student Services Administrator Signature:
(Signature indicates only that the teacher has read and understands the evaluation.):

Date:

Evaluator Signature:

Date:



