. MCREL’S SUPERINTENDENT EVALUATION SYSTEM

THE SUPERINTENDENT EVALUATION RUBRIC — BALANCED LEADERSHIP FRAMEWORK

FRAMEWORK COMPONENT |: PURPOSEFUL, COMMUNITY
A Purposeful Community is one with the collective efficacy and capability to develop and use assets to accomplish goals that matter to all community members

through agreed upon processes.

a.  Purpose and outcomes. The superintendent and central office staff establish and maintain an intentional community with a common purpose and dedicated to producing

outcomes that matter to all.

Developing

Proficient

Accomplished

Distinguished
(comment required)

Not Demonstrated
(comment required)

[ Articulates a shared vision for
the district in the 2lst century.

and...

1 Develops and adopts five year
non-negotiable goals for
achievement and instruction
collaboratively with the Board.
@

[ Demonstrates situational
awareness of the political
climate of the school district.
0)

[ Uses multiple sources of data to
understand the culture of the
district.

and. ..

[ Ensures that schools have a
clear mission focused on
district goals. (6)

[ Builds community
understanding of what is
required to ensure that every
public school student graduates
from high school globally
competitive for work and
postsecondary education.

CJEnsures that all parental and
community involvement
activities respect the cultures
and traditions of the local
community.

and...

[ Consistently and routinely
solicits input from stakeholder
groups to determine the
effectiveness of the district’s
strategic plan and ensures that
changes to the plan are made,
informed by this input.

b.  Agreed-upon processes. The superintendent and central office staff
of well-being, connections between the school and other institutions, shared leadership opportunities, and a sense of order and discipline.

community members, a sense

collaboratively establish and model processes that lead to patterns of com

munication, relationships among

Developing

Proficient

Accomplished

Distinguished
(comment required)

Not Demonstrated
(comment required)

[ Conveys a shared understanding
as to the nature and function
of the goal setting process. (1)

[ Periodically reviews and updates
the district’s mission, vision and
strategic goals.

[ Coordinates the development of
a district strategic plan based
on the district’s mission, vision
and non-negotiable goals.

[ Conveys how policies and
practices relate to the district’s
mission, vision, and goals

and. ..

[ Leads board members, central
office staff and school
administrators, in a
collaborative goal setting
process. (1)

[ Establishes strang agreed-upon
principles/ values which direct
actions of people. (6)

[ Contributes to a rigorous and
systematic approach to update
or rewrite the district’s vision,
mission, values, beliefs, and
goals statements.

[ Uses input from a variety of
stakeholder groups, including
parents, district staff members,
school board members, and
community members to make
decisions.

[ Implements processes to
evaluate district programs and
initiatives for the purpose of
identifying district successes and
failures.

and...

[ Creates a shared vision and
understanding of “defined
autonomy.” (6)

[ Creates collaborative processes
and procedures for developing,
implementing, reviewing and
maintaining the district’s
strategic plan.

[ Creates processes to build
consensus, communicate, and
resolve conflicts in a fair and
democratic way.

[ Designs a plan to implement
policies and procedures that
ensures engagement and
cooperation among staff.

and...

[ Leverages policies and
procedures to maintain high
levels of collective efficacy.
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. MCREL’S SUPERINTENDENT EVALUATION SYSTEM

¢.  Tangible and intangible assets. The superintendent and central office staff identify and effectively manage all available assets across the district and from the community.

Developing

Proficient

Accomplished

Distinguished
(comment required)

Not Demonstrated
(comment required)

[ Recognizes individual and
collective contributions toward
attainment of strategic goals.

[ Articulates the rationale of
shared leadership.

[ Identifies groups and potential
partners within the community.

and...

[ Directs personnel operations to
assure a stable yet improving
and well balanced work force.
©

[ Ensures the hiring of well
qualified teachers. (6)

O3 Implements structures to share
leadership and decision making
among staff members
throughout the district.

[ Establishes new opportunities for
meaningful partnerships or
collaborative endeavors.

and. ..

O Ensures accountability for
effectively assuming leadership
roles.

[ Expands the capacity central
office staff to establish and
maintain collaborative work
environments.

[ Creates policies, procedures, and
processes that support shared
leadership.

[J Builds relationships within and
beyond the school community
that ensure understanding and
appreciation of the district’s
vision.

and...

[ Uses shared leadership to
promote effective change
throughout the district and to
support ongoing improvement
of student learning.

[ Leverages relationships and
partnerships to affect
community-wide change that
improves both the community
and work of the district.

[ Inspires community trust in the
school district in meetings,
through media, and with other
approaches.

d.  Collective efficacy. The superintendent and central office staff devel

op and sustain a sense of collective efficacy across the district.

Developing

Proficient

Accomplished

Distinguished
(comment required)

Not Demonstrated
(comment required)

[ Possesses a sense of self-efficacy
to affect positive leadership in
the district.

[ Understands the importance of
efficacy among district staff in
promoting district goals.

O Acknowledges district
shortcomings and celebrates
accomplishments

and...

[ Encourages a belief in the
ability of personnel to
accomplish substantial outcomes.

[ Discusses the successes and
shortcomings of the district with
stakeholder groups.

3 Implements strategies that build
efficacy among principals.

and. ..

[ Sustains an environment of trust
among staff, students, parents,
and the community at large.

and...

[ Promotes collective efficacy
among staff and other
stakeholder groups to achieve
district goals/outcomes that
matter.

Comments:

Suggested Data and Documents:
(limate/Culture Surveys

Community Survey Data

OoOooood

District Vision and Mission Statements
Leadership Team Agendas, Minutes

Student Achievement Data

Student Attendance Data
Teacher Attendance Data
Graduation and Promotion Rates
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. MCREL’S SUPERINTENDENT EVALUATION SYSTEM

FRAMEWORK COMPONENT I[I: MANAGING CHANGE

Managing Change involves understanding the implications of change efforts for stakeholders and adjusting leadership behaviors accordingly.

a.  Creates demand for change. The superintendent and central office staff create demand for continuous improvement, either as a result of dissatisfaction with the current
reality or toward a vision of a more attractive reality.

Developing

Proficient

Accomplished

Distinguished
(comment required)

Not Demonstrated
(comment required)

[ Clearly articulates the skills
and experiences students will
need for success in college and
the workforce in the 2Ist
century.

and...

[ Collaboratively develops goals
that reflect changes necessary
to enhance student achievement
rather than goals intended to
maintain the status quo. (1)

O Uses data to establish
dissatisfaction with the current
reality and/or establish a vision
of a more attractive reality.

[ Utilizes data-driven decision
making processes with the
Board and central office staff.

and...

[ Commits the district and
schools to continuous
improvement. (6)

[ Creates a true sense of
urgency for change across the
system.

[ Builds a strategy that
identifies critical behaviors.

and...

[ Advocates a culture of
continuous growth and
development, organizationally
and individually.

b.  Implements Change. The superintendent and central office staff lead the implementation of research-based practices to improve student achievement with a relentless focus

on quality, fidelity, intensity

and consistency.

Developing

Proficient

Accomplished

Distinguished
(comment required)

Not Demonstrated
(comment required)

[ Understands the characteristics
of first and second order
change.

[ Understands the type and
nature of conflict in the
district. (3)

and. ..

[ Provides leadership for central
office and principals as to how
to implement district goals. (6)
[ Recognizes the implications of
change in implementing the
district goals.
Ensures professional development
that is
[ aligned with curricular,
instructional, and assessment
practices;
[ connected to district
improvement goals; and
[ differentiated based on staff
needs.
[ Ensures that all staff members
are evaluated fairly and

equitably.

and...

[0 Systematically challenges the
status quo

Accelerates the rate of adoption of

an innovation by:

[0 identifying opinion
leaders; and

[0 targeting issues and
framing the messages.

[0 Manages change according
to order of magnitude for
stakeholders.

[0 Synthesizes research and
implements into practice.

and...

[ Promotes innovation at the
district and schoollevels within
the context of district goals.
©

[ Promotes change focused on
improving student learning of
2lst century knowledge and
skills.

[ Institutionalizes innovations
that demonstrate improvement
in student learning.

O Inspires others to embrace
change necessary to meet
district goals for achievement
and instruction.
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. MCREL’S SUPERINTENDENT EVALUATION SYSTEM

¢.  Monitors and evaluates. The superintendent and central office staff monitor and evaluate implementation of the district instructional program, impact of instruction on
achievement, and impact of implementation on implementers.

Developing

Proficient

Accomplished

Distinguished
(comment required)

Not Demonstrated
(comment required)

[ Understands the impact of
change on the individuals
implementing it.

[ Understands the value and
fundamentals of program and
personnel evaluation.

and. ..

[ Reports student achievement
data and data regarding
instructional goals to the board
on a regular basis. (5)

1 Monitors progress toward
district achievement goals. (5)

[0 Ensures the annual evaluation
of personnel in terms of their
support for district goals. (5)

[ Monitors how effectively
principals and other district
leaders implement educator
evaluation systems.

[ Uses multiple sources of data
(e.g., student performance data,
data from the Parents,
Community, & Staff Survey) to
monitor implementation and
inform mid-course corrections.

and...

[CJEnsures dassroom observations
are conducted frequently and
systematically by central office
with school-level staff. (6)

1 Monitors and evaluates the
implementation of instructional
methodologies identified by
the district. (5)

[ Regularly evaluates change
efforts and clearly
communicates results to all
stakeholders.

[T Holds him/herself accountable
for the full and complete
implementation of the
educator evaluation system.

and...

[ Establishes and maintains an
environment where errors are
seen as opportunities to learn
about and improve practices.

[ Leverages rigorous evaluation
techniques to increase the
efficacy of change efforts on
student achievement.

d.  Manages personal transitions.

The superintendent and central office staff understand individual responses to change and effectively manage

their personal transitions.

Developing

Proficient

Accomplished

Distinguished
(comment required)

Not Demonstrated
(comment required)

I Understands that personal
transition is a part of shared
human endeavor.

[ Understands how individuals
progress through personal
transitions.

[ Articulates knowledge of
strategies for constructively
engaging conflict.

and. ..

[ Encourages people to express
views that are contrary to
her/his own views.

[ Discusses discordant issues with
staff and implements solutions
to address them.

[ Resolves conflicts in the best
interest of students and the
district.

[ Demonstrates the importance of
continued adult learning by
engaging in activities to
develop professional knowledge
and skill.

and...

[ Creates an effective picture of
the improvement initiative and
communicates it effectively.

[ Creates transition management
plans.

O Leads staff in identifying
professional goals related to
improving student learning
through the fulfillment of a
professional growth plan.

and...

Cinspires people to experiment,
take risks, and exercise their
creativity during the gap
between the old and the new.

[ Mentors others to deal
successfully with the personal
transitions they must make for
a change effort to succeed.

Comments:

Suggested Data and Documents:
District Strategic Plan

Board Reports

OoOoooo

Professional Development Plans
Relevant Student Performance Data

Personnel Evaluation Data

Regular Feedback to Leaders Regarding Performance
(lassroom Walkthrough Data
Monitoring Plan

Operating Principals and Working Agreements

OoOooooo
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. MCREL’S SUPERINTENDENT EVALUATION SYSTEM

FRAMEWORK COMPONENT llI: FOcUSs OF LEADERSHIP

Focus of Leadership involves accurately and proactively targeting appropriate areas for school improvement efforts.

a.

Non-negotiable Goals. The superintendent and central office staff, with the Board and principals, collaboratively develops and adopts district-wide goals for student
achievement and an instructional program that is based on relevant research.

Developing

Proficient

Accomplished

Distinguished
(comment required)

Not Demonstrated
(comment required)

Knows effective, research-
based curricular,
instructional, and assessment
practices.

Possesses strong professional
beliefs about schools,
learning, and teaching that
reflect latest research and
best practice in preparing
students for success in
college or the workforce.

and...
[ Establishes a district-wide focus

on 5-year non-negotiable goals

for achievement and instruction.

@

[ Establishes clear priorities

among the district’s
instructional goals and
objectives with district
achievement and instructional
practices at the top of the list.

@

[ Supports varied and diverse

instructional methodologies that
allow for a wide range of
learning styles that exist in a
multi-racial student population.

@

[J Uses multiple sources of data

(e.g., student performance data,
data from the Parents,
Community, & Staff Survey) to
develop goals and objectives.

[ Defines the practice of

instructional leadership in the
context of preparing students
for success in college or the

workforce in the 2lst century.

I Ensures that the instructional

needs of students from diverse
populations are being met. (5)

[ Aligns the district’s curriculum,

instruction, and assessment
practices.

[ Challenges district and school

staff to define the knowledge,
skills, and concepts essential
for ensuring that every
student graduates from high
school prepared for life in the
2lst century.

[ Inspires all district and school

staff to be accountable for
achieving district non-
negotiable goals for
achievement and instruction.

[ Leverages policies and

organizational structures to
ensure that effective alignment
among curriculum, instruction
and assessment is sustained.
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. MCREL’S SUPERINTENDENT EVALUATION SYSTEM

b.  Use of Resources. The superintendent and central office staff dedicates resources for professional development of teachers and principals to achieve district goals.

Developing

Proficient

Accomplished

Distinguished
(comment required)

Not Demonstrated
(comment required)

[ Conveys the importance of
professional development in
promoting district goals.

[ Articulates the importance of
continued adult learning by
engaging in activities to
develop professional knowledge
and skill.

and...

[ Ensures extensive teacher and
principal staff development that
pertain directly to district
achievement and instructional
goals. (4)

[ Ensures all instructional staff is
implementing a common but
flexible instructional model. (4)

[ Ensures a controlled approach
to resource allocation. (4)

[ Supports ongoing professional
development activities
throughout the district.

and...

[ Directs the creation of a master
plan to coordinate in-service
activities of the district so that
all directly relate to district
goals. (4)

[ Strategically aligns resource
allocation to support the
district’s vision and strategic
plan.

[ Builds and utilizes an
instructional and resource
management system to track
progress on district goals. (4)

[ Creates value-added assessment
to improve the relevancy and
impact of resource allocation
and use.

[ Prioritizes the results of
personnel evaluations to develop
district-wide professional
development plans.

and. ..

[ Leverages district resources to
attain their highest and best
use to achieve district
achievement and instructional
goals.

[ Leverages policies and
organizational structures to
integrate professional
development into the culture
of the district and schools.
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. MCREL’S SUPERINTENDENT EVALUATION SYSTEM

¢.  Defined Autonomy. The superintendent and central office staff provides autonomy to school principals to lead their schools, but expect alignment on district goals and use

of resources for professional development.

Developing Proficient Accomplished Dlstmgulshefl Mot Demonstrafed
(comment required) (comment required)
and... and... and...
O  Communicates high [ Expects that central office staff | [ Ensures that a teacher [ Ensures that all students
expectations for district and and principals foster and carry evaluation program focuses on throughout the district have
school performance (6). out district achievement and district instructional priorities the opportunity to learn. (6)

instructional goals. (6)

[ Allocates necessary resources,
including time and personnel,
to achieve the district’s goals

[ Employs collaborative processes
to determine financial priorities
and establish a balanced
operational budget for school
programs and activities.

[ Uses established criteria for
performance as the fundamental
basis for evaluation, reward,
and advancement.

for achievement and instruction.

as a priority for principals. (6)

[ Holds principals and other
district leaders accountable for
using resources to meet
instructional goals and support
teacher needs.

[ Builds the capacity of
principals and other district
leaders to design systems to
equitably manage human and
financial resources.

[ Optimizes the budgetary
process so that effective
programs are maintained and
less effective programs are
eliminated.

O3 Ensures that instructional time
is valued and protected across
the district.

[ Expands recognition of and
rewards for improved student
achievement.

Comments:

Suggested Data and Documents:

Relevant Student Performance Data
Data Collection Plan

Professional Development Plans
Personnel Evaluation Data
University/School Associations

OoOoOooOooOo

Staff Handbooks
Master Schedule
Staff Surveys
Community Activities

oooood
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. MCREL’S SUPERINTENDENT EVALUATION SYSTEM

FRAMEWORK COMPONENT |IV: MANAGEMENT

Effective district management ensures that there are processes and systems in place for budgeting, staffing, problem solving, communication, and scheduling that
organize the work of the district and give priority to student learning and safety.

a.  Resources and Budget. The superintendent and central office staff establish budget processes and systems focused on and resulting in improved student achievement.

Developing

Proficient

Accomplished

Distinguished
(comment required)

Not Demonstrated
(comment required)

[ Knows and applies sound
business practices for budgeting
and accounting.

[ Identifies and plans for facility
needs.

and...

[ Uses district resources in ways
that are efficient and reflect
responsible stewardship of
public resources.

[ Monitors the use of district
resources to ensure fairness and
equity.

3 Implements collaborative
processes to determine financial
priorities and establish a
balanced operational budget for
school programs and activities.

and...

[ Ensures transparency into the
processes that create the
district’s financial policies and
procedures.

[ Monitors and revises budgets,
as appropriate to position, to
achieve the district goals.

and...

1 Promotes the communication
of the district’s budget and
resource allocation in ways
that build the understanding
and trust of constituents.

b.  Systematic Communication. The superintendent and central office

school can be on improved student achievement.

staff design and utilize various forms of formal and informal communica

tion so that the focus of the

Developing

Proficient

Accomplished

Distinguished
(comment required)

Not Demonstrated
(comment required)

[ Communicates necessary
information to relevant district
staff members.

and...

[ Develops a system of
communication that contributes
to realizing district goals.

[ Provides information to various
community stakeholder groups
in a timely and effective
manner.

and...

[ Ensures that community
stakeholders and educators are
informed about progress
toward achieving district goals.

and...

[ Empowers various advisory
groups to improve external
and internal communication.
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. MCREL’S SUPERINTENDENT EVALUATION SYSTEM

¢.  Safe and Orderly Environment. The superintendent and central office staff develop and enforce expectations, structures, rules and procedures for students and staff.

Developing

Proficient

Accomplished

Distinguished
(comment required)

Not Demonstrated
(comment required)

[ Knows the district and school
safety and crisis plans,
community emergency response
plan, and the district’s data
security plan.

and. ..

[ Establishes appropriate
partnerships with other
community safety and
emergency institutions.

[ Implements district policies
and procedures for a safe and
orderly environment.

Enforces clear expectations,

structures, policies and procedures

for ensuring:

[ The health and safety of
students and staff
including physical and
emotional well-being.

[J The security of all
sensitive and confidential
data.

and...

[ICreates clear expectations,
structures, policies and
procedures for ensuring
effective and efficient
operations including
management, business
procedures, and scheduling.

[JCommits all district staff to a
secure and safe working
environment.

and...

[ nnovates approaches for a
safe and orderly environment.

d.  Parent/Community Involvement and Outreach. The superintendent and central office staff design structures and processes which result in parent and community
engagement, support, and ownership for the district.

Developing

Proficient

Accomplished

Distinguished
(comment required)

Not Demonstrated
(comment required)

[J Presents opportunities for
community involvement in the
schools.

and...
[ Collaborates with parents and

community groups to develop
support for the school district.

and...

[CJEngages with important local
organizations and
governmental entities (e.g.,
Boards of directors, important
committees or task forces,
new community initiatives).

and...

[ Leverages community and
government entity assets to
accomplish district goals.
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. MCREL’S SUPERINTENDENT EVALUATION SYSTEM

e.  Legal and Regulatory Compliance. The superintendent and central office staff designs protocols and processes in order to comply with federal, state, and district legal
requirements and mandates.

Developing

Proficient

Accomplished

Distinguished
(comment required)

Not Demonstrated
(comment required)

[ Understands and articulates the
impact of legal issues affecting
public education.

and. ..

[ Prepares and implements
district policies in compliance
with local, state, and federal
requirements.

[ Facilitates the implementation
of state education policy.

[ Applies laws, policies, and
procedures fairly, wisely, and
considerately.

3 Enforces legal systems to
protect the rights of students
and staff.

[ Enforces compliance with local
state, and federal mandates.

and...

[ Designs protocols and
processes that ensure
compliance with federal, state,
and district mandates.

[ Routinely and consistently
assesses the progress of
district compliance with local,
state, and federal mandates
and adjusts as necessary.

[ Interprets federal, state, and
district mandates so that they
are viewed as opportunities
for the district.

and...

[ Effectively manages federal and
state mandates to improve
student learning.

Comments:

Suggested Data and Documents:

ooooo

Facility Need Plans
Communication Samples

District Safety/Crisis Plan
Community/Parent Volunteer Data

List of Committees and Meetings with Community Participation

Master Schedule
District Budget Plan

O
O
0 Established District Policies
O
O
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. MCREL’S SUPERINTENDENT EVALUATION SYSTEM

SUPERINTENDENT INDIVIDUAL SUMMARY EVALUATION WORKSHEET

This form serves two purposes: (1) to summarize the self-assessment, and; (2) summarize individual board member ratings in preparation for the final evaluation and
goal-setting meeting. The superintendent should use this form to record his or her self-assessment ratings, and the evaluator(s) should use this form to record

performance ratings of the superintendent.

Name of superintendent: Date:
District:
Name of evaluator: Title:
Not
Demonstrated
Developing
Proficient
Accomplished
Distinguished
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Purposeful Community

Managing Change

Focus of Leadership

Management

I.  Individual school board member ratings: Each school board member should record his or her rating of the superintendent’s performance on individual
elements. The overall framework rating is the middle rating of all of the element ratings for each component.
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. MCREL’S SUPERINTENDENT EVALUATION SYSTEM

SUPERINTENDENT COLLECTIVE SUMMARY EVALUATION WORKSHEET

This form is a tally sheet that serves to combine all board member ratings to determine the median score for each framework component.

Component Rating

Median

Not Demonstrated Developing Proficient Accomplished | Distinguished

Purposeful Community

Managing Change

Focus of Leadership

Management

Overall

2. Tally individual school board member ratings: Individual school board member ratings are tallied according to the scoring directions. The median score
for each rating should be determined and recorded in the table below.

3. Determine the Overall Rating for Each Standard: The Overall Rating is determined by locating the middle rating of the four standards ratings.
Record that score in the table.

Superintendent signature: Date:

Evaluator signature: Date:
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. MCREL’S SUPERINTENDENT EVALUATION SYSTEM

SUPERINTENDENT GOAL-SETTING FORM

Name: School year:

District:

This goal-setting form should be completed by the superintendent following the self-assessment process. The proposed goals, as well as activities, outcomes, and time
line, will be reviewed by the evaluator prior to the beginning of work on the goals. No more than five (5) goals should be established for a single school year; it is not
necessary to have a goal for each standard.

Timeline For
Elements Key Activities/Strategies (What you Outcomes Achieving
Addressed Goal(s) need to do to accomplish the goal) (Measurement) Goal

Component [:
Purposeful Community

Component I
Managing Change

Component IlI:
Focus of Leadership

Component IV:

Management
Superintendent signature: Date:
Evaluator signature: Date:

Superintendent Goal-Setting Form 1 of 1
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