ARIZONA
SCHOOL
ADMINIST ATORS

Arizona School Boards As ociation

Superintendent
Evaluation
Tool

©2022 Arizona School Boards Association



ARIZONA

O AT
/\ QI A
Y01 D VA

Arizona School Boards Association

School district governing boards have a legal obligation to evaluate the
superintendent. By regularly evaluating on the commonly recognized responsibilities
and characteristics of the job, governing boards can identify areas of both strength
and opportunity, lead district continual improvement and promote success for all
students. An effective performance evaluation builds a strong governing board and

superintendent team and should be an ongoing, dynamic process.
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Indicator Rating Scale

Highly Effective | Effective | Developing | Ineffective

Inconsistently/partially

Continually exceeds the criteria Consistently meets the criteria meets criteria Does not meet the criteria
Evidence and data demonstrate the Evidence and data demonstrate the Evidence and data demonstrate the Evidence and data demonstrate the
superintendent consistently performing superintendent meets the expectations of  superintendent inconsistently/partially superintendent does not meet the criteria
above expectations in ways that have the position and is positively impacting meets the expectations of the position. The = of performance. The superintendent does
had a significant positive impact on the the district. superintendent is making strides towards  not demonstrate the behaviors, actions
district. This type of performance means meeting the criteria of the position but and characteristics of an effective
the superintendent meets and exceeds needs improvement to impact the success = superintendent.
the effective scale ranking. Performance in of the district.

this area is routinely outstanding and is a
model for others.
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Superintendent Evaluation
Like the responsibilities, competencies and characteristics of an effective superintendent, the evaluation tool should be standard across

districts. Weighting of domains may vary based on local needs.

%

Domain Weight

Domain 1. Leadership and District Culture

Domain statement: The superintendent acts ethically and according to professional norms and develops, advocates and enacts a shared mission,
vision and core values that result in a district culture of high quality education that promotes each student’'s academic success and well-being.

Standard: Ethics and Professional Norms
Standard statement: The effective superintendent acts ethically and according to professional norms.
Highly Effective = Effective Developing Ineffective ~ Supporting Data & Documents Goal Related? = Performance Pay?

Indicator 1: Acts ethically and professionally

in personal conduct, relationships with

others, decision-making, oversight of the

district’s resources, and all aspects of

district leadership. Y/N Y/N

Indicator 2: Acts according to and promotes
the professional norms of integrity,
fairness, transparency, trust, collaboration,
perseverance, learning and continuous

improvement. Y/N Y/N

Standard: Mission, Vision, Values
Standard statement: The superintendent develops, advocates and enacts a shared mission, vision and core values.

Highly Effective  Effective Developing Ineffective  Supporting Data & Documents Goal Related? = Performance Pay?

Indicator 1: Articulates, advocates and
cultivates a shared understanding of
and commitment to mission, vision and
core values within the district and the

community. Y/N Y/N

Indicator 2: Models and promotes the
district’s mission, vision and core values. YIN YIN
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Standard statement: The superintendent cultivates and maintains a district culture that promotes each student’s academic success and well-being.

Highly Effective  Effective Developing Ineffective ~ Supporting Data & Documents Goal Related? = Performance Pay?
Indicator 1: Ensures that representative
voices of students, staff and community are
included and valued in decision-making. Y/N Y/N
Indicator 2: Is visible and accessible in the
school district and community.
Y/N Y/N
Indicator 3: Creates a spirit of growth and
opportunity among staff.
Y/N Y/N

Standard statement: The superintendent builds a culture of innovation that supports continuous improvement.

Highly Effective  Effective Developing Ineffective  Supporting Data & Documents Goal Related? = Performance Pay?

Indicator 1: Integrates current educational
research and trends into operations of the

district. Y/N Y/N

Indicator 2: Develops and promotes

leadership among staff for inquiry and

innovation as well as initiating and

implementing improvement. Y/N Y/N

Indicator 3: Provides learning opportunities
that build instructional leadership capacity
across all staff levels.

Comments: Domain 1: Leadership and District Culture

Board Superintendent
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Domain 2. Instructional Leadership %

Domain Weight

Domain statement: The superintendent develops and supports academically rigorous and clear and consistent systems of curriculum, instruction
and assessment, develops the professional capacity and practice of school personnel, and fosters a professional community of teachers and staff to
promote each student's academic success and well-being.

Standard statement: The superintendent develops and supports a clear and consistent system of curriculum planning and implementation.

Highly Effective = Effective Developing Ineffective ~ Supporting Data & Documents Goal Related? = Performance Pay?

Indicator 1: Aligns and focuses systems
of curriculum across grade levels and in
accordance with state standards. Y/N Y/N

Indicator 2: Ensures all students have
access to rigorous, personalized
instructional opportunities. Y/N Y/N

Indicator 3: Ensures curriculum reflects the

identities and backgrounds and develops

the successful learning habits of all

students. Y/N Y/N

Indicator 4: Promotes the preparation

of students to live productively in and

contribute to the diverse cultural contexts

within our society. Y/N Y/N

Standard statement: The superintendent develops and supports clear and consistent systems of instruction and assessment.

Highly Effective  Effective Developing Ineffective  Supporting Data & Documents Goal Related? = Performance Pay?
Indicator 1: Develops, utilizes and monitors
systems to disaggregate data to guide and
foster instructional strategies to meet the
needs of all students. Y/N Y/N
Indicator 2: Promotes the effective use of
technology for teaching and learning. YIN Y/N
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Standard statement: The superintendent advances the skills, knowledge and capacity of staff through targeted and strategic professional development that
contributes to each student's academic success and well-being.

Highly Effective = Effective Developing Ineffective ~ Supporting Data & Documents Goal Related? = Performance Pay?

Indicator 1: Promotes professional
development as an investment in students,
staff and the future of the district. Y/N Y/N

Indicator 2: Provides learning opportunities
that build leadership capacity across all

staff Y/N Y/N

Indicator 3: Uses numerous data sources

to determine, differentiate and support the

unique professional development needs of

individuals and groups of staff. Y/N Y/N

Comments: Domain 2: Instructional Leadership

Board Superintendent
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Domain 3. Organizational Management %

Domain Weight

Domain statement: The superintendent manages district operations and resources to promote each student’s overall success.

Standard statement: The superintendent skillfully manages the budget and finances resulting in a productive and equitable learning and work environment.

Highly Effective  Effective Developing Ineffective  Supporting Data & Documents Goal Related? = Performance Pay?

Indicator 1: Plans a budget collaboratively
with the board, taking into account
stakeholder input. Y/N Y/N

Indicator 2: Ensures the budget aligns with

the strategic priorities of the district based

on its vision, mission and core beliefs to

promote equitable student outcomes. Y/N Y/N

Indicator 3: Engages in financial planning,

maximizes revenue and fosters fiscal

efficiency throughout the district to ensure

long-term financial health and stability. Y/N Y/N

Indicator 4: Ensures the use of efficient

procedures and effective controls in

accordance with state and federal law and

regulations. Y/N Y/N

Indicator 5: Interprets and articulates
budgets and finances to the board, staff and

community. Y/N Y/N

Standard statement: The superintendent establishes systems, structures and processes to ensure efficiency of operations.

Highly Effective  Effective Developing Ineffective  Supporting Data & Documents Goal Related? = Performance Pay?

Indicator 1: Creates a culture that values the
effective and efficient use of employees’
work time. Y/N Y/N

Indicator 2: Institutes, manages and

monitors operations and administrative

systems utilizing a continuous improvement

process. Y/N Y/N
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Highly Effective = Effective Developing Ineffective ~ Supporting Data & Documents Goal Related? = Performance Pay?

Indicator 3: Ensures the day-to-day safety

and security of students and staff across

all district sites through the creation,

implementation and monitoring of a

district-wide emergency management plan

that includes training. Y/N Y/N

Indicator 4: Ensures facilities meet the

needs of and are conducive to teaching

and learning through the development of a

facilities management plan. Y/N Y/N

Standard statement: The superintendent maximizes human resources to ensure the success of the district.

Highly Effective  Effective Developing Ineffective  Supporting Data & Documents Goal Related? = Performance Pay?

Indicator 1: Manages human resources to
strategically support student success. Y/N Y/N

Indicator 2: Ensures all employees are

evaluated in accordance with the schedule

established by the board and state laws

and regulations. Y/N Y/N

Indicator 3: Ensures safe, equitable

employment practices and workplace

environments that are free from

discrimination and retaliation relative to

federal and state laws. Y/N Y/N

Indicator 4: Implements equitable

personnel procedures, recruitment and

employee performance programs to hire

and retain the best qualified teachers,

administrators and personnel. Y/N Y/N

Comments: Domain 3: Organizational Management

Board Superintendent
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Domain 4. Equity, Diversity and Inclusion %

Domain Weight

Domain statement: The superintendent cultivates an inclusive, caring and supportive school community and strives to promote each student'’s
academic success and well-being.

Standard statement: The superintendent cultivates an inclusive, caring and supportive school community.

Highly Effective  Effective Developing Ineffective  Supporting Data & Documents Goal Related? = Performance Pay?
Indicator 1: Builds and maintains a safe,
caring, and healthy school environment that
meets the academic, social, emotional, and
physical needs of all students. Y/N Y/N

Indicator 2: Interacts respectfully and

effectively with all people in a manner that

recognizes, affirms and values the worth

of students, parents, staff and community

members and protects and preserves the

dignity of each. Y/N Y/N

Indicator 3: Models and sets the

expectation for all staff that each student

and family is treated fairly and respectfully

and with an understanding of each

individual's lived experience. Y/N Y/N

Standard statement: The superintendent addresses matters of equity and cultural responsiveness in all aspects of leadership, policy and practice in ways that
promote each student’'s academic success and well-being.

Highly Effective  Effective Developing Ineffective ~ Supporting Data & Documents Goal Related? = Performance Pay?

Indicator 1: Implements data-informed,

system-wide strategies to address gaps

in educational access, opportunity and

achievement. Y/N Y/N

Indicator 2: Ensures that all students have

equitable access to effective teachers,

learning opportunities, academic and social

support, and other resources necessary for

success. Y/N Y/N
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Highly Effective = Effective Developing Ineffective ~ Supporting Data & Documents Goal Related? = Performance Pay?

Indicator 3: Works to confront and eliminate

institutional practices that marginalize

students including deficit-based

approaches, discipline disparities and low

expectations. Y/N Y/N

Indicator 4: Addresses matters of equity
and cultural responsiveness in all aspects

of leadership, policy and practice.
b.policy andp Y/N Y/N

Comments: Domain 4: Equity, Diversity and Inclusion

Board Superintendent
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Domain 5. Communications and Community Relations %

Domain Weight

Domain statement: The superintendent engages families, the community and staff in meaningful, reciprocal and mutually beneficial ways to promote
each student’s academic success and well-being.

Standard statement: The superintendent maintains meaningful two-way communication with staff, families and the community and publicly advocates for their
needs and priorities.

Highly Effective  Effective Developing Ineffective  Supporting Data & Documents Goal Related? = Performance Pay?

Indicator 1: Develops and sustains plans,

processes and systems that facilitate

meaningful two-way communication with

staff, families and the community. Y/N Y/N

Indicator 2: Engages in regular and

open two-way communication with

staff, families and the community about

schools, students, needs, challenges and

accomplishments. Y/N Y/N

Indicator 3: Advocates publicly at local,

state and federal levels for the needs

and priorities of students, families, staff,

the district and its school(s), and the

community. Y/N Y/N

Standard statement: The superintendent knows, understands and values families in the district and is responsive to their needs.

Highly Effective  Effective Developing Ineffective  Supporting Data & Documents Goal Related? = Performance Pay?

Indicator 1: Acknowledges, understands and

utilizes the community’s cultural, social,

intellectual and political assets to positively

impact student learning and school

improvement. Y/N Y/N

Indicator 2: Develops and implements

processes for students, parents, staff and

community members to gain or enhance

understanding of the various communities

within the district and their needs. Y/N Y/N
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Highly Effective  Effective Developing Ineffective  Supporting Data & Documents Goal Related? = Performance Pay?
Indicator 3: Develops and provides the
school as a resource for families and the
community. Y/N Y/N

Indicator 4: Creates pathways for the district

and its school(s) to partner with families

to support student learning in and out of

school. Y/N Y/N

Standard statement: The superintendent builds and leverages relationships with individuals and organizations in the community to support the needs and priorities
of the district and its school(s).

Highly Effective  Effective Developing Ineffective  Supporting Data & Documents Goal Related? = Performance Pay?

Indicator 1: Builds and sustains productive

partnerships with individuals and

organizations in the public and private

sectors to promote school improvement

and student learning. Y/N Y/N

Indicator 2: Actively engages in the

community to understand the school(s) and

community strengths and needs, as well as,

develop productive relationships to ensure

available resources are utilized to achieve

student success. Y/N Y/N

Comments: Domain 5: Communications and Community Relations

Board Superintendent
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Domain 6. Board Governance and Policy

%

Domain Weight

Domain statement: The superintendent works collaboratively with the governing board of the school district to create an educational system that
meets community needs and promotes each student'’s success and well-being.

Standard statement: The superintendent works collaboratively with the governing board and fosters a shared understanding of the roles and responsibilities of both

the board and superintendent.

Indicator 1: Builds strong, productive
relationships with each board member, and
facilitates resolution of any conflicts with
and among board members if they arise.

Indicator 2: Respects and advocates for
the mutual understanding of the board and
superintendent roles and responsibilities.

Indicator 3: Communicates district-

related matters directly, transparently and
consistently with individual board members
and the board as a whole.

Indicator 4: Participates with the board

in professional development activities on
governance and superintendent/board
relations topics including the onboarding of
new governing board members.

Indicator 5: Equips the board to make
effective, timely decisions by providing
data, ongoing communication and relevant
information.

Indicator 6: Collaboratively prepares a
board agenda reflective of the board
priorities that ensures efficient, legally
compliant and effective meetings.

Highly Effective

Effective

Developing

Ineffective

Supporting Data & Documents Goal Related? = Performance Pay?

Y/N Y/N
Y/N Y/N
Y/N Y/N
Y/N Y/N
Y/N Y/N
Y/N Y/N
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Standard statement: The superintendent leads and manages the district consistent with board policies.

Highly Effective  Effective Developing Ineffective  Supporting Data & Documents Goal Related? = Performance Pay?
Indicator 1: Offers professional advice and
analysis to the board on items requiring
board action. Y/N Y/N
Indicator 2: Ensures board policies are
implemented in a fair, positive, unbiased
and comprehensive manner. Y/N Y/N

Indicator 3: Recommends revisions and

additions to policy based on statutory

compliance, legal analysis and school

district culture. Y/N Y/N

Standard statement: The superintendent facilitates the development, articulation and implementation of a strategic plan/goals to ensure student success and well-
being.

Highly Effective = Effective Developing Ineffective ~ Supporting Data & Documents Goal Related? = Performance Pay?

Indicator 1: Leads the development and

implementation of the vision, mission,

and strategic plan/goals for the district

in collaboration with stakeholders,

including measurable objectives and high

expectations for student success and well-

being. Y/N Y/N

Indicator 2: Reviews the district's strategic
plan/goals and pertinent data with the
board on a regular basis. Y/N Y/N

Comments: Domain 6: Board Governance and Policy

Board Superintendent
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Superintendent Evaluation: Rating by Domain

Domain 1: Leadership and District Culture

Rating for Domain 1 U Highly Effective U Effective U Developing A Ineffective

Domain Weight Y%

Domain 2: Instructional Leadership
Rating for Domain 2 O Highly Effective U Effective Q Developing A Ineffective

Domain Weight %
Domain 3: Organizational Management

Rating for Domain 3 U Highly Effective U Effective U Developing A Ineffective

Domain Weight Y%
Domain 4: Equity, Diversity and Inclusion

Rating for Domain 4 O Highly Effective U Effective Q Developing A Ineffective

Domain Weight %
Domain 5: Communications and Community Relations

Rating for Domain 5 U Highly Effective U Effective U Developing A Ineffective
Domain Weight Y%

Domain 6: Board Governance and Policy

Rating for Domain 6 O Highly Effective U Effective O Developing A Ineffective
Domain Weight Y%
Date Superintendent Signature Board President Signature__ ©2022 Arizona School Boards Association
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Superintendent Goals

A superintendent'’s goals should focus on bringing the commonly recognized responsibilities and characteristics of an effective
superintendent to bear on the unique needs of the district. The superintendent’s goals should 1) relate to one or more domain and
standard within the superintendent evaluation tool, 2) reflect the specific needs of the district, and 3) be measurable by one or
more indicator.

Goal 1 Domain Standard Indicator
Goal 2 Domain Standard Indicator
Goal 3 Domain Standard Indicator

Board Superintendent
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