
 

 

DEAN/ATHLETIC DIRECTOR PERFORMANCE EVALUATION 
 

The administrator and supervisor will meet periodically during the year to review the administrator’s progress toward the established professional 

growth goals.  The final evaluation conference and written evaluation summary will be completed by _________________. 

 

Criterion #1 – Commitment to Vision:  Develops and sustains focus on a shared mission and clear vision for improvement.  

Engages in essential conversations for ongoing improvement.   

 

Unsatisfactory Basic Proficient Distinguished 

 
Does not communicate mission, 

vision, and core values; tolerates 

behaviors and school activities in 

opposition to a culture of ongoing 

improvement.  
 

 
Vision and mission are developing; 

connections between school 

activities, behaviors and the vision 

are made explicit; vision and 

mission are shared and supported 

by stakeholders.  
 

 
Leads with a vision of ongoing 

improvement in performance such 

that staff and students perceive and 

agree upon what the school is 

working to achieve; encourages 

and supports behaviors and school 

activities that explicitly align with 

vision; shares enthusiasm and 

optimism that the vision will be 

realized; regularly communicates a 

strong commitment to the mission 

and vision of the school and holds 

stakeholders accountable for 

implementation.  

 
 

 
Is proficient AND provides 

leadership and support such that 

shared vision and goals are at the 

forefront of attention for students 

and staff and at the center of their 

work; communicates mission, 

vision, and core values to 

community stakeholders such that 

the wider community knows, 

understands and supports the vision 

of the changing world in the 21st 

Century that schools are preparing 

children to enter and succeed.  
 

Comments: 

 

 

 

 

 

 

 

 

 

 

 

 

 

     _4 Distinguished 

 ___3 Proficient 

 ___2 Basic 

 ___1 Unsatisfactory 



 

 

Criterion #2 – Leadership:  Readily assumes responsibility for assignments; sets and achieves challenging goals/objectives; 

positively influences others. 

 

Unsatisfactory Basic Proficient Distinguished 
Does not assume responsibility for 

assignments.  Has a negative impact 

on stakeholders.  Does not set and 

achieve goals/objectives. 

 

Assumes responsibility for some 

assignments.  Does not have a 

positive impact on all stakeholders.  

Does not set and achieve challenging 

goals/objectives. 

 

Assumes responsibility for most 

assignments, and positively impacts 

all stakeholders.  Sets and achieves 

goals/objectives.  

 

Takes responsibility for all 

assignments, and positively impacts all 

stakeholders. Sets and achieves 

challenging goals/objectives. 

 

   

Comments: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 ___4 Distinguished 

 ___3 Proficient 

 ___2 Basic 

 ___1 Unsatisfactory 



 

 

Criterion #3 – Decision Making/Problem Solving:  Daily school/event operation, communication, investigation process. 

 

Unsatisfactory Basic Proficient Distinguished 
 

Shows no leadership in problem-solving 

and day-to-day systemic operations.  

Does not communicate with all 

stakeholders effectively.  Makes 

decisions that do not benefit all 

students.  Does not thoroughly 

investigate issues that arise within the 

school day and school-related events.  

Lacks sound professional judgment. 

 

 

Shows some leadership in problem-

solving and day-to-day systemic 

operations.  Communicates with some 

stakeholders.  Makes some decisions in 

the best interest of students.  

Investigates some issues that arise 

within the school day and school-related 

events, but exhibits a lack of sound 

professional judgment. 

 

Leads in most problem-solving and day-

to-day systemic operations.  Mostly 

communicates with all stakeholders, and 

makes most decision in the best interest 

of students.  Investigates most issues 

that arise within the school day and 

school-related events.  Exhibits strong 

professional judgment. 

 

Leads in all problem-solving and day-to-

day systemic operations.  Communicates 

effectively with all stakeholders, keeping 

the best interests of all students in mind 

when making decisions.  Thoroughly 

investigates, with expert professional 

judgment, all issues that arise within the 

school day and all school-related events.   

Comments: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 ___4 Distinguished 

 ___3 Proficient 

 ___2 Basic 

 ___1 Unsatisfactory 



 

 

Criterion #4 – Personnel:  Hiring, managing human resources, evaluating staff in effective professional practices.   

 

Unsatisfactory Basic Proficient Distinguished 
Does not adequately address issues in 

hiring and placement of staff for the 

benefit of students; does not put student 

needs at the forefront of human resource 

decisions; does not make an effort to 

ensure quality personnel in each 

position.  

 

Staff does not receive adequate 

guidance or resources for professional 

growth. 

 

Evaluations lack strong evidence 

yielding potentially unreliable staff 

evaluations; makes claims about staff 

performance that lack evidence; does 

not establish systems or routines that 

support improved professional 

practices; little to no understanding of 

student diversity and its meaning in 

student success. 

 

 

 

Places the needs of students at the 

center of some human resource 

decisions with moderate effect; 

possesses some skills and knowledge 

required to recruit and hire highly 

qualified individuals in school positions. 

 

Staff receives some guidance and 

resources for continued professional 

growth. 

 

Regularly and systematically evaluates 

all staff yielding valid and reliable 

results; recommendations lead staff to 

some improvement in professional 

practices; developing understanding of 

student diversity (culture, ability, etc.) 

and its meaning in student success.   

 

 

 

Places students’ needs at the center of 

most human resource decisions and 

decisions regarding hiring and 

placement of staff; conducts a rigorous 

hiring process when choosing staff; 

focuses energy on ensuring productivity 

through staff placement. 

 

Staff mostly receives guidance and 

resources for continued professional 

growth. 

 

Evaluates staff reliably and validly; 

provides data evidence to support 

claims; recommendations are effective 

and lead to consistently improved 

professional practices; demonstrating 

knowledge of student diversity (culture, 

ability, etc.) and its meaning in student 

success.  

 

 

 

Is proficient AND optimizes the school's 

human resources and assets of staff 

members to maximize opportunities for 

student growth; is distinguished in 

management of human resources and is 

called upon to share those successful 

processes outside of school; efforts 

produce a positive work environment that 

attracts outstanding talent; continuously 

searches for staff with outstanding 

potential as staff members and provides 

the best placement of both new and 

existing staff to fully benefits from their 

strengths in meeting the needs of a 

diverse student population.  

 

ALL staff members receive adequate 

guidance and resources for continued 

professional growth.  

 

Is proficient AND consistently 

demonstrates leadership in the practice of 

thoroughly, reliably and validly 

evaluating staff in such a way that 

continuous improvement in professional 

practices becomes the professional 

standard; provides detailed, formative 

assessment with exemplary feedback that 

leads to improvement; builds capacity in 

staff to accurately and validly assess self 

and others, promoting a culture of 

continual improvement due to ongoing 

evaluation of effective professional 

practices.  

 

 

Comments: 

 

 

 

 

 

 



 

 

Criterion #5 – Team Work:  Works effectively as part of a team and coordinates efforts with other departments, staff, and 

community as appropriate. 

 

Unsatisfactory Basic Proficient Distinguished 
Does not actively work with the 

leadership team; tolerates behaviors 

that impede collaboration among 

staff; fosters a climate of competition 

and supports unhealthy interactions 

among staff.  

 

Demonstrates some understanding of 

the value of collaboration and what it 

takes to support it (i.e. building trust); 

facilitates and models collaboration 

among staff for certain purposes; 

emerging consensus-building and 

negotiation skills  

 

Works effectively with all members 

of the leadership team, modeling 

collaborative behavior to coordinate 

efforts with all departments, staff, and 

community. 

 

Is proficient AND consistently 

demonstrates collaborating and 

working effectively with the leadership 

team.  Coordinates efforts with all 

departments, staff, and community for 

continued improvement. 

 

Comments: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       4 Distinguished 

 ___3 Proficient 

 ___2 Basic 

 ___1 Unsatisfactory 



 

 

Criterion #6 – Planning:  Anticipates, plans, and schedules activities; delegates authority and responsibility in accomplishing 

projects or assignments; makes adjustments as necessary. 

 

Unsatisfactory Basic Proficient Distinguished 
No awareness of need to organize 

details and identify basic resources 

needed to manage the event(s). Errors 

in details take place that result in 

frustration, miscommunication and an 

uncoordinated event(s).  

 

Does not anticipate or support the 

needs of all stakeholders when 

planning activities, events, or sports 

seasons. 

 

Is not mindful of building/district 

mission and vision when planning all 

activities, events, or sports seasons. 

 

Details of some events are organized 

in a timely manner. Staff members 

may not know their role for the 

event(s).  

 

Somewhat anticipates and supports 

the needs of all stakeholders when 

planning activities, events, or sports 

seasons. 

 

Is somewhat mindful of 

building/district mission and vision 

when planning all activities, events, 

or sports seasons. 

Mostly provides leadership and 

general direction to the event staff. 

Plans event(s) including facilities set-

up, operational planning involving the 

host facility and all visitors.  

 

Mostly anticipates and leads in 

supporting the needs of all 

stakeholders when planning activities, 

events, or sports seasons. 

 

Is mostly mindful of building/district 

mission and vision when planning all 

activities, events, or sports seasons. 

Expertly and efficiently organizes all 

event(s) details utilizing staff suitably to 

ensure smooth delivery for all 

stakeholders involved. 

 

Anticipates and leads in supporting the 

needs of all stakeholders when planning 

all activities, events, or sports seasons.   

 

Is mindful of building/district mission and 

vision when planning all activities, events, 

or sports seasons. 

Comments: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       4 Distinguished 

 ___3 Proficient 

 ___2 Basic 

 ___1 Unsatisfactory 



 

 

 

Criterion #7 – Professional/Technical Knowledge:  Fulfilling legal responsibilities, managing fiscal resources. 
 

Unsatisfactory Basic Proficient Distinguished 
Fails to demonstrate adequate 

knowledge of legal responsibilities; 

exhibits behaviors and policies that 

conflict with the law; tolerates behavior 

from self or staff that conflicts with the 

law. 

  

Does not lead in understanding and 

implementation of evolving policies, 

procedures, and legal responsibilities. 

 

Does not make fiscal decisions that 

maximize resources in support of 

improved professional practice; 

provides little or no evidence of lists of 

milestones or deadlines in managing 

time or fiscal resources; does not work 

with staff to establish goals for student 

achievement linked to individual staff 

professional development.  

 

 

Demonstrates basic knowledge and 

understanding of legal responsibilities; 

makes resource management decisions 

consistent with that knowledge; does 

not entertain behaviors and policies that 

conflict with the law. 

  

Sometimes leads in understanding and 

implementation of evolving policies, 

procedures, and legal responsibilities. 

 

Fiscal decisions occasionally support 

some aspects of improved professional 

practice; projects are managed using 

milestones and deadlines but not 

updated frequently; does not always 

meet project deadlines and impact not 

frequently documented. 

 

Demonstrates a deep and thorough 

knowledge and understanding of the law 

and its intent; makes resource 

management decisions consistent with 

that knowledge; operates with deep and 

thorough knowledge and understanding 

of district policies and collective 

bargaining agreements; consistently 

holds self and staff to legal standards. 

  

Mostly leads in understanding and 

implementation of evolving policies, 

procedures, and legal responsibilities. 

 

Engages others in dialogue on budget 

decisions based on data, School 

Improvement Plan, and district priorities 

that support student success; makes 

fiscal decisions that maximize resources 

and supports improved professional 

practice; uses defined process to track 

expenditures; frequently monitors data, 

documents and evaluates results; uses 

findings to improve fiscal decisions. 

 

Is proficient AND consistently 

demonstrates leadership for developing 

systems that communicate and support 

staff in upholding legal responsibilities; 

creates a culture of shared legal 

responsibility among students and staff; 

involves stakeholders in the creation of a 

school culture that thrives upon and 

benefits from addressing legal 

responsibilities.  

 

Always leads in understanding and 

implementation of all evolving policies, 

procedures, and legal responsibilities. 

 

Is proficient AND demonstrates 

leadership in the design and successful 

enactment of uniquely creative 

approaches that regularly save time and 

money; results indicate that strategically 

redirected resources have positive impact 

in achieving priorities; guides decision-

making such that efficacy grows among 

stakeholders for arriving at fiscal 

decisions for improvement of teaching 

and learning. 

 

Comments:  

 

 

 

 

 

 

 

 

 

 

       4 Distinguished 

 ___3 Proficient 

 ___2 Basic 

 ___1 Unsatisfactory 



 

 

Criterion #8 – Student, Athlete, and School Safety:  Provides for physical safety. 
 

Unsatisfactory Basic Proficient Distinguished 
Does not consider the physical safety 

of students and staff; does not 

maintain and/or implement safety 

protocols; plans in place are 

insufficient to ensure physical safety 

of students and staff; major safety and 

health concerns.  

 

Sometimes considers the physical 

safety of students and staff; 

sometimes maintains and/or 

implements safety protocols; plans in 

place are somewhat sufficient to 

ensure physical safety of students and 

staff; minor safety and health 

concerns. 

Mostly implements safety protocols 

that are based upon open 

communication systems and are 

effective and responsive to new 

threats and changing circumstances; 

problems are identified and 

dean/athletic director is persistent in 

resolving them; proactively monitors 

and adjusts safety protocols in 

consultation with staff, students, and 

outside experts/consultants; staff 

proficiency in safety procedures are 

measured and monitored by group 

assessments followed by group 

reflection.  

Always implements safety protocols 

that are based upon open 

communication systems and are 

effective and responsive to new threats 

and changing circumstances; problems 

are always identified and dean/athletic 

director is persistent in resolving them; 

proactively monitors and adjusts safety 

protocols in consultation with staff, 

students, and outside 

experts/consultants; staff proficiency in 

safety procedures are measured and 

monitored by group assessments 

followed by group reflection. 

Comments: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       4 Distinguished 

 ___3 Proficient 

 ___2 Basic 

 ___1 Unsatisfactory 

 

 

 



 

 

Final Comments: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mid-year evaluation conference:  Date _______________  Final evaluation:  Date ________________ 

 

 

______________________________________________     _______________________________________ 

             District Administrator Signature     Supervisor Signature 

 

 

 

 


